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ABSTRACT

A Study on Support- Development
of Private Specialized Vocational High Schools

Korean Research Institute For Private School Education

Reaearch-in-Charge : Yong-Ho Kim
Research Staff : Sook-Yi Kim
Sou-Hyun Jeong(KEDI)

Sunny Kim(Myungdi College)

In 2002, there exist only sixteen private specialized high schooals,
compared to 32 public specialized high schools. The governmental
administrative and financial support to specialized schools are biased
toward public schools and this hinders setting directions of transformation
of private schools into specialized schools. The present study was conducted
to analyze the present states and outcomes of private specialized high
schools and to examine the system conditions and legal devices needed
for private schools to transform into specialized schools, faced with these
problems.

The meaning of the introduction of private specialized high schools
could be found in the fact that securing autonomy is crucial for private
schools to exert their potential as a distinctive school. Innovative and
novel ideas, productive educational methods and procedures are the

outcomes that could be found when school autonomy is ensured. Therefore,
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the government should allow private schools to make their own decisions
and practice to keep and develop their characteristics. Based on this, it
can be stated that implementation of distinctive founding philosophy means
specialization of private schools. Accordingly, specialization of private high
schools is the rightful conclusion in light to the nature of private schools.

Because the process of implementing distinctive founding philosophy
with the maximum autonomy is the process of specialization, future
policies on private schools should be made in direction of decreasing
control and increasing support.

Specialized high schools have offered a chance to explore diverse
educational aternatives and extended choices by presenting a new framework
of school administration. In addition, specialized high schools enjoy more
autonomy in the areas of curriculum organization and management and
student selection compared to other schools.

The limitations of the vocational specialized high school administration
are partly caused by the perception that specialized high school is a
countermeasure to the crisis of vocational high schools. In a situation
where many students want to go to college, there exist conflicts between
the identity of specialized high school and students' demand.

As of July 2002, thirteen private specialized high schools have been
established and run. As can be seen, the number of specialized high
schools is not high. However, many vocational high schools consider
transforming into specialized high schools and the number is expected to
increase. Among private specialized high schools, five schools are information
communication schools directly related to computers. Other schools are
specialized for automobile, electronics-machine, tourism, metal, cooking, or
piano. Among these, only one school is financially self-sufficient and other
schools receive governmental support to make up their financial deficit.

These schools suffer from poor financial structures even after transforming
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into specialized high schools. Information communication schools could
receive support from the information communication department in addition
to that from the district office of education. However, most schools have
a hard time to find any support from the private sector, except metal and
touring schools.

Private specialized schools show big differences in budget. Sef-help is
desperately needed, but is hard to achieve. Furthermore, many different
sources of difficulties, such as the decreasing number of middle school
students, avoidance of vocational schools, and desire to go to universities
make the situation even worse.

Most private specialized high schools heavily rely on students fee and
receive little support from school foundation, and therefore depend on the
governmental support. Most expenditure spends for personnel expenses,
and excessive personnd expenses shrink working expenses and investment
for devices.

The outcomes of private specialized high schools turned out to be very
good in tems of student recruitment, school adminigtration, and improvement
of devices.

Other positive changes include the increased student recruitment, the
possibility of securing teachers who teach specialized-subjects, the increased
proportion of specialized-subjects, the development of new teaching materials,
the increased professionalism and heightened rationale of teachers who
teach specialized-subjects, the increased devices, and the increased financial
support.

Also changes in the perception of community, students, and teachers
occurred, and teachers professionalism has been facilitated. In addition,
various club activities are activated, and students opportunities to be
employed has risen due to the increased vertical linkages. Private

specialized high school also play a role as community information centers.
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As can be seen, private specialized high schools reap positive outcomes in
the realms of administration, facilitating students academic motivation,
heightening teachers professionalism, vitalizing community.

In the early days of introduction, specialized high schools are not well
recognized and schools had relative distinctive specialties. However, as the
number grows, more and more schools have similar speciaties. This
makes the perspective of specialized high schools obscure.

The specialized schools of advanced countries such as the U. S. A,
Britain, and Germany give us many suggestions: developing diverse programs,
enhancing autonomy of education system, renovating the financia incentive
system for vocational education, changing to a new ability-based system
from a license-based system, developing educational programs that take
into considerations of changes in occupation and industry structure due to
rapid change, edtablishing a life long education system that links
curriculum of specialized high schools and those of community college
and universities, strengthening field training and forming and maintaining
close network with industry, improving school environments and teacher
training to ensure the continuous modernization of vocational education,
facilitating teachers in-service training, developing and running diverse
student selection methods and standards.

In order for private specialized high schools to flourish, autonomy and
freedom, which is the core idea of establishing specialized high schoals,
should be ensured. The growth of speddized high school would be achieved if
and only if they could enjoy full autonomy and independence. Therefore,
allowing private school to have autonomy in the areas of student
selection, organization and management of curriculum, amount of student
fee will be an effective way of highlighting the meaning of private
schools and running specialized education freely.

Various laws and regulations on the school administrative system of



specialized schools should be set to meet private specialized high schools
need to secure autonomy and to drive for diversification and spediaization. If
a private specialized high school is designated as an independent schooal,
it does not need to take inspection of the district office of education, and
thus can achieve the administrative independence. However, the basis for
transforming of a specialized high school into an independent school is
not yet prepared. Thus, it is more appropriate to improve administrative
systems of specialized high schools.

The school charter established and announced public by private
specialized schools should ensure 'the right to know' of students and
parents on school adminigtration and provide them with information needed
to select schools. Therefore, the department of education and human
resources should take the full responsibility and make sure that the
district office of education is doing only tasks that is clearly stated in the
school charter and not intervening in school administration. It deserves
much consideration to set up an autonomous 'private specialized high
school committee' (tentative name) to evaluate them.
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