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SUMMARY

Aging Society and Industrial Education and Training

You mi Son Jae-kyung Lee

This study was to investigate new policy direction of industrial
education and training as society became aging one. In case of Korea, the
speed of aging is expected to be the shortest among all of the countries.
Therefore, there are arguments that the aging will affect economics,
finance, welfare, and labor market. This study starts from the necessity of
field research and integrity of aging policy.

One purpose of the study was to proceed the arguments of aging
depending on industry type and the other one was to advance the
disputes of lifelong-learning policy for employability of the aged workers.
Accordingly, the ultimate goal of the study was to explore the
fundamental direction of new industrial education and training as well as
the motivation for education and training of workers. The research
problem was based on that the improvement of employability is essential
not only to maintain working life but also to develop the quality of
working. In addition, corporations, unions, and governments should take
more responsibilities for employability of the aged workers.

This study focused on the steel industry and examined the real work
situations of workers’ aging and the case of POSCO industrial education
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and training. The research methodology used for the study included

survey, field study, and interview as well as seminars and workshops.

The results of the study are as following:

1. The real condition of steel industry and the responses of

corporations

Based on the results of the survey, the issue of aging was critical to
the aged workers, who will retire, rather than HR. It is related to
livelihood to individual workers. On the side of corporations, they face the
lack of labor, the increased labor costs, the decreased productivity, and
the difficulty in improving skills. This results showed significant differences
depending on the size of corporations; the smaller corporations lacked of
labors, the larger ones felt the burden of expenses.

Because of the decrease of new hiring, it is difficult to deliver experienced
skills from the aged workers to young ones. The proportion of the
program was generally below 50%: the improvement of workplace(47.6%),
and the automation of facilities(43.4%), the standardization of job(32.2%).

According to the results, it is tended that the hindering factors in the
employment of the aged workers were attributed to individuals, not to
systems. Such results imply that the subjects of interests should take
efforts to protect the work force and to change the negative perception of

the aged workers.

2. The policy implication for the steel industry

Firstly, corporations should invest to the areas directly relevant to
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productivity and in the program preparing for retirement including
soft-skills. Governments and individual workers should also participate
and collaborate each other for it.

Secondly, education program for CEO to develop their perception of
education and training is necessary because their concern of it affected
the opportunities for education and training of the aged workers.

Thirdly, the needs of labor union for field training and skill formation
should be reflected to decide industrial education and training and to link
the training to employment. The result that the closer is the partnership
between corporations and unions, the more is opportunity of education and
training provided for the aged workers implies some significance for the
related policy.

Forthly, corporations should recognize that if they support the
retirement-expected workers, it will result to the increased productivity
ultimately.

Lastly, for small- and mid-sized enterprises, governments need to
support the linkage between corporations and regional universities for the

aged workers' self-directed development.

3. New direction and suggestions of education and training for

the aged workers

Firstly, we need to hold social perception of aging problem in common.
In other words, it is required to recognize the aged workers as not 'the
consumed work force” but 'the experienced human resources’.

Secondly, governments need to change the aid-approaches from
expenses to consulting. The current 'employment-insurance policy’ 1is

uniformed policy to support only expense costs, therefore it did not serve
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for diverse human resource development. The role of governments for
new education and training is to provide human and physical foundations
to encourage corporations’ participation.

Thirdly, industry consortium is necessary to support the second career
development.

Lastly, labor union needs to emphasize the aging issue for utilizing

social experienced-skills and work forces of aged workers.
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Nordam Group Blackwood
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¢ HR Policies
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