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SUMMARY

The Determining Factors of HRM and its Effect on
Corporate Performance: in Various Contexts of

Industrial Relations

Joon-mo Cho Young-jin Rho Mun-byum Lee

This study identifies the determining factors causing structural
changes of Korean HRM and the effect of HRM on corporate
performance. By probing the efficacy of HRM under various contexts of
industrial relations, this study aims to suggest the appropriate HRM
model compatible to the Korean corporate context, and to identify the
necessary conditions for such model to be adopted properly.

Our empirical results in this paper can be summarized as follows.
First, even though the task organization that is necessary to build up
HRM has seemingly been achieved, the worker empowerment necessary
to foster the operational efficacy of HRM seems to be underdeveloped as
yet. Second, the innovation In organizing tasks is slightly more
prominent in union-organized enterprises than In  non-organized
enterprises. Third, the union-organized enterprises has more strict work
rules and a more closed internal labor market, and is less likely to rely
on external hiring than the non-organized enterprises. Fourth, while OJT
prevails in non-unionized enterprises, Off-JT and collective training

prevaill in union-organized enterprises. Other advanced strategies of
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personnel management are utilized in the unionized enterprises, which
imply that hostile industrial relations prohibit the adoption of new HRM
or alleviate the efficacy of preexisting HRM. Finally, innovation in task
organization enhances worker productivity and contributes to the process
of peaceful industrial relations even if its effect on profitability and
workers’ turnover are rarely observed. Furthermore, our case study also
confirmed that the trust built upon cooperative industrial relations and
CEQ’s strategic choice compatible to corporate environment are

important factors in determining the efficacy of HRM.
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