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o 713 Algske Aolvh 1&FHY &S 1) A9EH(vocational
training), 2) AQETEE A HFH (guidance training), 3) AHAE
9 712 ARI)E FHOR FEEATHATA, 2001).

29| 5007 ol 719 FAeh= Abgro]l A ZEARE] 535% % &
H =7F ol A vl gi7|lol B Abgro] Sgtkar & 4 gl 4%

ojste] LA} FHohs 719 AAY 68.4% (15314271 & AHASRL 9lo
W Z2A A 75%01Th 2007 PRl ks SEAE AA 22
9] 49.6%°1™, 7194 = AA] 99.2%0 sNFect

2

<E [-11> 29de] 7|9 324 7Y & % 22A 4

T 719 00 | 224 #™) | 719 789(%) | 224 798(%)
1~47 153,142 282,810 68.4 75
5~97 35,156 228,061 15.7 6.0
10~197 18,417 245,698 82 6.5
20~49™ 10,689 317,551 48 8.4
50~99™ 3,200 219,686 14 5.8

100~1994 1.491 205,521 0.7 54
200~499™ 857 260,707 0.4 6.9
5004 o) 840 2,025,105 0.4 535

A 223,792 3,785,139 100.0 100.0

a7 |9oA AgE = AMEE S AU eE g7]is A7)l A
Aess ARY Aok IMDe =7PdAE HuA Axs Ediz A9de
ISA(Invest in Sweden) H7aellA 29dle] =734 g2 A%k A<
dstor A9l =] A} 23 A FA8E A3k T471959 R&D 4
A olg a1, Hoq & o] Weks AAEIT
29de] FAsE g veFs AAA gl Ee] ARHIL o

Atk 29de] FAsE HEE 19417] kel A2t

) =
lor dub tiFee) THe HAe] ATy 1847] FEHA] AET
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Lt =290]

2ol IR =7kt v R . A®(competence) 3 91H
(manpower) & FEHE FetE]= AAAES 571e] 4291 A shE

kAL k. w29ele] 71§ F&E 2004 FA F 116.600709] 719 F
oA 4% olste] 71940l 70000702 /L 7k 144,000 01H KAFE 2 o
AA 2] 60%5 AAEEL lom, 18l & & uf A 7199 10%E
AL itk 5~9 o= FAE Z1e] 235007001, F 154,000 & L&
atal 9lo] & 1189 11% S AA8kaL gtk 10~19H o2 TAFE 7|%o] A
189 13%F AAskaL 9lom, 20~49739] Fglo] ez 71el 14%F
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10091 Wk Ao € 7199 F 719 T 115000702 A9
98.6% % AA8kaL glom, 2AF 4 792,000 2.2 HA| 1,390,000 57%
E AL vk

10091 o)3e] ZEA7} ek 7199 Wit A9 7 2998 o ® 98] U

2719 B9 Ve ® E4EE 300m el &3k, 719 = 1.60070
2 % 598,000 0] LH8kaL Qlo} AAl =AY 43%7F LH-etal vk 12
w, ol#fgk 7199 HlE AA 719 o 1%l AL s HRR 7t
- Aol o] 7ol FAVIHelEE As & Qv webA, =29
ol A 7L = FAVIH AAOE ol & Aoz}t AzHr

<E [I-12> =290l9l 7|2 72E Iy + 2 22X &

e | Ame | eme | ST | (e e
1~49 70,000 144,000 2 60% 10%
5~94 23,500 154,000 6 20% 11%
10~197 13.100 174,000 13 11% 13%
20~49™ 6,600 195,000 28 6% 14%
50~99 1.800 125,000 63 2% 9%

10078 )% 1.600 598,000 299 1% 43%

b1 116,600 1,390,000 12 100% 100%

b5 Norwegian Ministry of Trade and Industry, 2006.
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SUMMARY

Case Study on the Learning Infrastructure

in Small and Medium Enterprises

Mee-Souk, Kim Young-hun, Oh
Sung Lee, Su-won, KIM

1. Background

In the changeable situations it is the very important to increase the
added value of the firm for survive itself, even though there are few
opportunities to grow up employees  competency development. This article
identified current conditions of human resources in SME, reviewed the
manpower policy of SME in many countries, and had case study on
learning infrastructure of seven small and medium enterprises. We
represent the successful factors, problems, and barriers through best
practice of learning infrastructure in SMEs. we recommended how to be
best learning infrastructure and gave the service to benchmark other
companies strategies. As a result, it encourage employee's learning in
SMEs and provide demand-side environment to suitable learning and
supporting system .

In this article, we treated the policy of human resources development,
government supporting system for vocational training of employees, current
situation of training and learning infrastructure, and case study on best

practices of learning infrasturcture in SMEs.



2. Concept and analysing framework to learning infrastructure

The learning infrastructure in organization is composed by supporting
action for the learning of members and mechanism and human to support.
The effective learning conditions balanced on three different leaning types,
which are formal learning, action learning, and experiential learning. Two
main factors-social supporting and physical supporting-are related learning
infrastructure, The social supporting categorized vision, strategies,
leadership, and organizational culture, involving intention of CEO,
competency-based organizational value, mood, opinion of members and
respect for value, communication system, professional of staff, participant
and empowerment of members etc. The physical supporting categorized
organizational structure, information system, reward system, involving
linkage with human resources management system, performance-based
reward, investment of education and ftraining, providing the training
program, evaluation of learning results, regulation, common place to learn,

and learning manual, etc,

3. Case Study on the learning infrastructure in SMEs

There are 7 cases to analyse the learning infrastructure in SMEs, We
have 3 questions to identify the best practices of it. First, it is concerned to
leaning actions, how to get and develop employees’ ability. it need the
operating skills, social skills, and learning skills. Second, it is concerned to
supporting the learning, how to support the learning in organization. Third,
it is concerned to learning condition, which organizational environment
encourage members’ learning.

Through the 3 questions, 7 companies have the passion and interesting
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of CEO to leaning for employees. And then they recognize that the leaning
is companies vision and strategies. Especially, they made the regulation to
the training and education and learning teams. CEOs were focused on the
growing the key competency, give employee the motivation and autonomy,
and invest the employee’s self-directed learning. Middle managers is very
important to construct the leaning infrastructure, they have to get
leadership and teamwork. The experience worker and beginner have
partnership with each other to increase their abilities. HRD staff provide
the learning by job, age, position and task, etc. Finally emplyees have to

participate their learning actively and autonomy.

4. Conclusion

There are many barriers in human resources development in small and
medium enterprises. Particulary, they have limited to the financial aspects
in SMEs. And we took recognition that the SME have bad work situation,
worse employment conditions and economical estrangement and the rate of
participation of HRD is lower than larger company. So we understand and
solve the problem of HRD in SMEs.
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