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SUMMARY

The BSC Based ROI Analysis System for the
Nation-wide HRD Projects Evaluation

Sung, Lee Zun Sang, Han IlI-woo, Paik Wonsup, Chang Soyoung, Kim

This study was initiated to find a way of evaluating the results of
nation-wide projects for Human Resources Development (HRD) in Korea.
It has been emphasized the necessity of evaluating the outcomes of nation
-wide HRD projects in terms of public-interest and monetary value to
establish the future direction of the HRD policy. The agreement on the
importance of evaluation has been also expanded from private sector to
public sector. However, it has not been easy to conduct the evaluation for
nation-wide HRD projects due to the characteristics of public sector such
as macro perspective and intangible aspect of it. Therefore, the evaluators
need a more structured and systematic way of assessing the outcomes of
nation-wide HRD project.

This study was designed to employ both BSC strategy and ROI
analysis and combine them as the effective way of evaluating the current
nation-wide HRD project in a more systematic way. The four
perspectives—financial, customer, internal process and learning & growth-
in the Balanced Scorecard strategy were employed to identify the indexes
for the HRD project evaluation. The discriminant analysis was employed
to identify the influential indexes among the indexes that were identified
through the BSC model in evaluating the excellence in HRD. The ROIL
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analysis was used to explore the possibility of evaluating the monetary
value of the HRD projects. The ROI analysis should not be ignored in the
case of nation-wide HRD projects to emphasize more on the monetary
value of the outcomes. The results revealed that there was no
accumulated data for the evaluation research yet and suggested that there
should be more support for the evaluation research. The investigation
based on the BSC model indicated that the evaluators focused on the
indexes that could be categorized as internal process and learning &
growth. However, the evaluators need to develop indexes falling into the
categories of financial and customer perspectives in the future. Finally,
this study proposed a statistical model, which can be used for the future
research of the BSC based ROI analysis model, through discriminant

analysis.
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