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[] Martin Feldstein
- George F. Baker Professor of Economics, Harvard University / Former

President, National Bureau of Economic Research

The US economy is experiencing a financial crisis and economic
recession. My remarks will explain the current status of the economy,
how this situation developed, how US policy is responding, and what the
implications are for the future of the US and the global economy.

[ ] TERASHIMA JITSURO
- Director of Mitsui Global Strategic Studies Institute/ Honorary Chairman
of Japan Research Institute

The Asia Pacific's New Tide and Management Human Resources

who are really required

- As 8 years have passed since the 2Ist century started, the stream of
times whose key words are IT Revolution and Globalization began to be
transformed. The world is facing a challenge which must control the
gloomy clouds like a soaring price of the resources stemming from the

money game of capitalism.

- The human resources who-prop sound capitalism up are required and
now is not the time when the companies which are doing an
internationally activity grow the talented people who are only skilled at
financial technology like MBA.



M2E =g Il 17

-In the current century, escaping from the excessive expectation and
dependency on the American-styled capitalism, a closer exchange and
linkage in corporate management will be required in the Asia—Pacific

region.

<Source: Mitsui Global Strategic Studies Institute>
Kim Mi-deok in the Overseas Information Office of International
Information Department

[ Juergen Brokatzky-Geiger
- Head Human Resources, Member of the Executive Committee, Novartis

TALENT MANAGEMENT & TALENT DEVELOPMENT
AT NOVARTIS

At Novartis, we believe our people are our best asset and our greatest
strength. Therefore we design, develop and implement strategic processes
and programs focused on the assessment, development and growth of
internal talent.

The Organization & Talent Review and the Performance Management
Process are key enablers to ensure that we regularly evaluate, discuss and
grow our own talent in order to be able to implement Novartis'long-team
strategies and achieve our business goals. The Organization & Talent
Review enables a common, worldwide approach and methodology for
dentifying key talent in the businesses, the global functions and also our
science driven units within Novartis. In 2004 this process was extended to
cover about 15,000 employees in management and non-management levels
globally.
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In the past years a variety of talent assessment and talent development
tools have been established and put in place on a global level. Some of
these are uniform around the world, some are customized to a geographic
region and some are specifically designed for a country. A typical example
is our approach to mentoring and coaching programs. Novartis uses
"Accelerated Development Programs”to assess and develop high potential
employees and to bring them on fast track. We currently have about 700
International Assignees around the globe for personnel development and
knowledge transfer reasons. Executive Learning programs with the best
business schools world-wide as well as Diversity & Inclusion Initiatives are
essential for operating successfully as a global company. Our Novartis
Learning Programs are designed to be business oriented and focus on the
four key pillars "External Focus, Innovation, People and Performance”.
Promoting and supporting Diversity & Inclusion is a key Corporate
Citizenship activity of Novartis. It also opens the way to attract important
future talent pools. A Diversity and Inclusion Council (DIAC) with external
business leaders and experts has been established and proofed to extremely

helpful to challenge and discover areas of improvement within Novartis.

In summary Novartis established a culture of internally developing talent
and promoting from within. The alignment of Talent and Performance
Management, Leadership Development, Learning and Compensation &

Benefits practices was key for the success.

[] Nicholas Burnett
- Assistant Director-General for Education, UNESCO
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Education’s Challenge for Creative Talent Development

Education’s overriding challenge is to become the main foundation for
sustainable development. This presentation will focus on establishing more
comprehensive, creative, inclusive and flexible education systems that serve

both national development objectives and individual aspirations.

The starting premise is that education must first and foremost serve all.
Despite rapid expansion at different levels, it is important to recall that 75
million children are out of school, 774 million adults - one in five - 1is
illiterate and that participation in tertiary education is a mere four percent
In sub-Saharan Africa, nine percent in South and West Asia and 22

percent in East Asia.

Sustainable economic development cannot be built on weak educational
foundations. Education is a key factor in reducing poverty, improving
health, income and driving economic growth. A first priority is to
encouragegovernments, in partnership with civil society and the private
sector to increase access to education. The second challenge is to improve
its quality because national and international learning assessments point to

extremely low achievement in reading and math.

The third requirement is to recognize the necessity of learning
throughout life. This must become the organizing principle of education
reform. Talents need to be nurtured starting in the early childhood years
when programmes have the potential to offset disadvantage. Literacy and
life skills programs for adults, and programmes to upgrade skills and
acquire new ones are key for adapting to change in today’s knowledge-intensive

economy.
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Every country needs a strong knowledge base to participate in an
increasingly integrated economy. Higher education institutions have a
particularly challenging mission. They are reservoirs of talent for the future
and a central plank of national development. Universities play an influential
role in shaping the next generation of leaders - an educated base capable
of apprehending a range of social, economic and scientific issues through a
global and local lens.

There are several keys to building education systems that serve
development. New financing models must bedeveloped at a time when
government budgets for higher education are declining steadily on a per
capita basis. Quality assurance mechanisms are essential as cross—border
education and new providers change the landscape of higher education.
Teaching and learning models are called to evolve, to become more
relevant and more attuned to how students think and work in a
technology-rich world. ICT's, distance education, vocational training courses,
community colleges offer different paths to learning that can serve the

development of a skilled labour force.

Learning models are evolving, closer linkages with the world of industry
are emerging that can make a positive contribution to development. But in
this rapidly changing context, it is key to assure that access remains on
the basis of merit and that higher education institutions serve the public
good through their contribution to solving some of today’s leading
challenges in such fields as health, food security, the environment and of
course education, notably through the training of a talented pool of

teachers.
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The World Conference on Higher Education organized by UNESCO in
Parisin July 2009 will be a global platform for forward-looking thinking
and debate on rapidly changing higher education and research spaces. It
will identify concrete actions aimed at ensuring that higher education
contributes to knowledge building and sustainable development in the

national and international context.
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