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o] 919, FAH, Hold, Schuler<1989>4 XY, 149, €88 o] itk

B A AT Arthur(1992)9] W= W] 40017 A4S tdos &
5 H8A7e 25 HEF ook Beld Twi g B
&, Ichniowski(1990)¢] AXYS dldo=Z 3 AFor = 2§

A% A 71EeR R 97) Fefe) HR A%R3, Ichniowsk,
Shaw and Prennushi(1997)¢] 87} 7]14& tate g Ao AEAT} o
Ve 7Ieo® 4719 HR 7%= AXE |t 9l

A7 71948 5e AAlste] o] &4 - Nzﬂoi HAAQ d58s 7}
X HR @2 7199 HR¥o] #4959 43 el =ds 7=
T il ool AS yehll= 2U% HRoJvh A4 Q1%
TS 2% HR¥o] 719 AHE Alagitia Ba oE 3] #AE
AgHoR qtisled ol Ak AFHolAkBartel, 2004 Bat, 2002;
Becker and Gerhart, 1996; Delery and Doty, 1996; Huselid, Jackson, and
Schuler, 1997; Youndt, Snell, Dean, and Lepak, 1996, Whitener, 2001).

g 2909 HRESS Fol7l? 2909 HRUd 7HYER sfofw
ZA9] x5 GAdsly] flate] A3t Ao EUAA 5 e AR oiE
woEA TALEY uEYE st FAdRE] #EE gt
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HREM Practices B84 S8 x4 S8
1. UELE
2, MEE HE
3 FtEd 2 YAEEY ZHRHAT CEA =2 Eoy
e (Commitss Ermpcsees) .
o ommitted Employees Ao E
4, TR TS AHE U 52 $59| - @z W Sue {High Performance
= o == =Es Organization)
E, o eF peEY (Competent Emplayees)
6 =X B AR HIE, U2 SulM -SSR0 == 3T
LIEHt M2 g g &2 (Teamwork)
7 SIATS] BN, Dt CHE B2 EF
o1& S L [e] L= 03
=4 HREA Aol Mg om vt Zo] A F 74 732
== 2~ = O FHO Zolo o Zolol= O
BRY 5 otk 3 WA 53 FRQ0 AL AT FYUS 4L
BT F1S Bolgozn Az 2] BYAT)E HREO.Z Helgt

(Allen, Shore, and Griffeth, 2003; Bartel, 2004; Benson, Young, and Lawler,
2006; Guthrie, 2001; Huselid, Jackson, and Schuler, 1997; MacDuffie, 1995).
7 oA §ES RE ks HRAYSE o gth(Bartel, 2004;
Godard, 2001; Kintana, Alonso, and Olaverri, 2006). 7]+ 14 321 A]
ZE(HPWS) 0.2 s theFst doiyo] ket A WA /de 449
59 IS MAEta 715 F-ofshe A 2ol BEoiA] 9l 7 WA
a2 e WAl IS ks HRM 1Ak AHel] 595 o]
FolA 9l

AeEF A A7 S99 HRAY | tigh sk 4o E &)
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2 | Way(2002) ofali= NRAEA 45 Qo] Sl HRM 24 7))
HPWS(A 9] FEHoA il ve FANES
Bae, Chen, Wan, | tl’do2 g FHS wSFd, FHAEY 714 A4
3 | Lawler, and Z, Aol e B A, W JuiE AT JF
Walumbwa003) | 2+e] 29, )3 2199] J5ele] 244 AGa4
ool o))
4 Delaney and HRM(Z FAEe] 22 AT 93-S 7] 93t 7+
Huselid(1996) g 4= 9= HR 719)
5 Benson, Young, 1%%‘ AY(FALe JrrAA ] FaE, AR A
and Lawler(2006) | <, 93 B/l 23S L = HRO 54 %3
Z‘ ntana, | ppwse A 9n dddel Ed9e Aputstoza
O Aot | A A1 ol HR S AW
HPWS(Z9e] 4449 oA] Aol @olere AL
7 | Bartel(2004) Tbsabl Sa, 2990 218 Baketn 408 F=
HR $87)4)
g Allen,  Shore, | HR#H(ZA 7HA & Yt THLE &l #ils
and Griffeth(20(B) | ZH= HR#Ha)
AWP(Alternative Work Practices)(214d ¥} 2] Rz}
9 | Godard200D) | ¥l Q= Ao A, Qo] o4, AN, A2
$ QT Ee) B9 20k A P
10 | Lam and White | HR 7AA(falal @Al 14 A0S felal,
(1998) §A509, ] 98 AAMelw 2949l we)
o) PN (= 9lo] EHolyl =718 oL, =%
11 | Whitener(2001) iz‘% gﬁ%ﬁ} Hx;;q Z;;L sIIel B T
: 5 FHVIH(0] 7He A7 FU|5, AR A3t
12 | Guthrie00D | o ;;—?Qliéj %; %%“\171%] H;j )
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(2000) o nEA] 290 w47t 249 GRS o 93
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5 | T A | s 3% QA edEas FReaE A
(2003) ol oh AE A AN 2 BE )
HolH AN A(EEAES AFE wduI S 24
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et al., 1998; Way, 2002). 73 €79 &gt 7y ol Aol dutelw
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S, HR A7AE0] B9 HRHDS] 842 /b Wol ARshe 22t
HEEA Y A2 Aol o) Fareh 1 Az R Lz Aol
THAllen, Shore, and Griffeth, 2003; Bartel, 2004; Benson et al., 2006; Datta,
Guthrie, and Wright, 2005, Guthrie, 201; Kintana, Alonso, and Olaverri,
2006; Lee, Phan, and Chan, 2005; Pfeffer, 1998; Way, 2002). 1=%) HR3-3}
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2 3ol SAe] QAR Wl o B NEE Foma 424 B
NRelE M 5 ek B nmAlN AR 9] ATER UM F 18L
AL BE ATBAVE FRAFAE F% ¥ THEAS BUY HRY
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UH(Bartel, 2004; Benson et al., 2006; Datta et al., 2005; MacDuffie, 1995;
Pfeffer, 1998; Shaw, Delery, Jenkins, and Gupta, 1998; Way, 2002,
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ZAYFEY T7)Folol &3} PEIstol gl A s, ?‘}’3%501 A g
A Yoo o= TIE ek At vk Sk =93
& T 7P =dol B2 Zlo] A atet AAE A B Y Er Rt
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deb AAlE B #ES 2% HRAEY 24w FFAZIL

YA, 298 HRAYY ] |A 84+ AlFstak 7 A8-tafolct
(Delaney and Huselid, 1996; Huselid et al., 1997; Kintana et al., 2006; Rogg
et al, 2001; Shaw et al,, 1998; Youndt and Snell, 2004). T4 E2] =7}
NS friedhe 7I9ES s AS s AR = 1A A 719
w3l A A & skl Bag dAE dAlste e Bl
i ek(Pfeffer, 1998; Huselid et al, 1997). ¥ Ba1AolA 2Aet aj9] ¢l
249 % 1390] ATstae 7itEs A88ds =99 HRAY 84w ¥
AT
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FoH B Fo] AHHa glk(Pleffer, 1993).
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ol A FaEo] 2 2918 HRAo i3l 228 9] A f=rs %ﬁéﬁ =k
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Allen, Shore, and Griffeth(2003) M v v v
Arthur(1994) AM]J v v v
Bae and Lawler(2000) AM]J v v v v
Bae, Chen, Wan, Lawler, and
Walumbwa(2003) UHRM= | ) v v
Bartel(2004) ILRR v Vv
Benson, Young, and Lawler )
TM(2006) HRM: v v v
Buck, Filatotchev, Demina, and
Wright(2003) JIBS* v v v
Datta, Guthrie, and Wright(2005) AM]J Vv v v v
Delaney and Huselid(1996) AM]* v Vv v v
Godard(2001) ILRR v v v
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11 | Guthrie(2001) AM]J v v v
12 | Harris and Oghonna(1999) JBRs*

13 | Huselid, Jackson, and Schuler(1997) AM] v N v v N4
14 | Kintana, Alonso, and Olaverri(2006) IJHRM N N v v
15 | Lam and White(1998) HRDQ* v v v

16 | Lee, Phan, and Chan(2005) IJHRM v v v v

17 | Liao(2006) I[JHRM v v v v

18 | MacDuffie(199) ILRRx* v v

19 | Panayotopoulou and Papalexandris(2003) PR= N v

20 gcogmi tt(m%c}mdt, Shul,  and ™M Y Y J

91 él;;\g;(lgg];)elery, Jenkins, and AM] y Y J

22 | Way(2002) JM v v v
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* JLRR: Industrial and Labor Relations Review,
JM: Journal of Management,
IJHRM: International Journal of Human Resource Management,
JBR: Journal of Business Research,
PR Personnel Research:
AM]J: Academy of Management Journal,
JIBS: Journal of International Business Studies,
HRM: Human Resource Management,
HRDQ: Human Resource Development Quarterly,
JMI Journal of Management Inquiry
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Kane and Palmer(1995) Oﬂ o5 Q1A
o= 953, w7hEs B AE, A
A} s, mARA, 18]l 7] B3t 5 71| 954 agle] girt o] ¥F
ol A7t 9 Hag gzl 7w A o] 7199 vl 82lEe] <l
AR aa] AN Fa)o] FAo] XM of i

o AolA dheket 298 HRAYS 718
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A7) QAT AR A3t A, ARAALY, v x5 HE
T olow, of5d g 01%341 7= vt 2tk

AR, 3 B0l 1EY BES FRlehe =4 2T, (B
FSTE o]l A&tk gﬂ}leg uh3-sl7] siA Q1AAb e A}
AgAgo] oA Al Hf = Blolth

A, A2 E4d0] AR A dEs e e o
2} (1) 72 B0 959l Aito] oW 4714 #dA 7199
ool TS 7HAA HaL ofol| whel AAAA o E Skt =
TEY ?_]/‘}153% T8 7FsAdo] wolA Al ¥tHRamaswamy Li and

Veliyath, 2002). (2) oJAF3]ell QIAMI13]7F A5 o] Q= 7]ell A Q1A
7ol thet {%ﬁ% a4 R 71]0l vlsl Bt go] 7Rl 7] el
2olg] HRIES Al 7154 o] =}

AR, 7 GAke] PSR w9 Tasitt dubH oz QARSI A
23} ghgo] WEdh 71919 - Had Ak "4%‘0] Zéfﬂx—??}ﬂ XV—*,FM
Chua, 2000; Pfeffer, 1998).
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98 719oIAlE B sk A A5 B ohe s 7
8 A7k A2 BN v B8 2 Sl A9 7o) W

o7 A% QAehe] TEHL B9

s =,
= 84S Aed A7t E

il 71ede] AAAe] el HReDO] 4 ks Ae A2y
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#=tHDimaggio and Powell, 1983).
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U #eAETE AR fARE BFow sl He A9 533
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Paauwe and Boselie(2003)= A%=4 s 3te] 7do] HeF4 Atz
of T S et o] 84 BES B3l Arsta gl o] e o3}
W 7199 AR =3 A 9 ARl #e oJAPAES 71y Wl HE
7F Aol Ffratal Sl s ZEAIGHEA o4E), 959 B o v
o= AR 9] A% F whekshr (A k), AR Al (A
?j]—é’ﬂ_') %—_O/] [e=Roy XN H]—l:];],

719 W9l 93 HR#sel tist Aeacloaa 7|9 A2 thyget
AmA ggreo] AEshe AW o B dAFoAE oA ®E 7}
% %Pﬁl 7]’%3 Z]HH?L 94 i/\i (1) 94??‘{ FARAL (2) AEAGAA, L
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vl A= 19979 T J371E AR =l FA; A o 9
shgell whe} of=¢l FAE F7HAE Holal vk ofol] wkel 20041 o] F- 9]
=9 At et Ada A7 40%0)1de FS HlTs fAstaL
ATHAAE, 2006).

FeUEE 238 ojmA ol T4 eks shar gl 9l =7t
o] FAAEL §-
(7745, 2003; 41 443, 2004, Ramaswamy, Li and Veliyath,
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ol A7 FAE A3 eth(Park, Choi and Lee(2002).
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AfE Mz b e93 ads Aokt FEste] ARekaL JvkBurns
and Wholey, 1993). o] & =9l 718t $-2ube} 7199 A7 GAA
7h 2 GAA el wshA 2 - rE A ke By Bol ] miEe] &
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714 THAE A Al dEE T8 S WRITKA
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#2 7 Ao dasil 825 am o)z g AL Aol Tl 7
9] Q12je] 7191) The el Tl Hlal) FasAuA washs By

HAZZYAPE QXA T8-S YAt o5 7|l Wkt El=
E 7Hd wol aapAQl A7t o] Fo] A 4= It Brewster, Larsen
and Mayrhofer, 1997). Mitsuhashi, Park, Wright and Chua(2000)= &117%
A= 71 We o BE)7)s Sl XA B FE seet
Ad 8 AFARA AL iEskal Edsfor dthal B3kal, Pleffer(1998)=
HR G2} 7)oy AN FApmbEelu Q1A tisiA s
7 AL FARskA] erethd 71 AAle] B Aaks 7 QA Artkar Bttt
A 2]E=0] E(resource dependence theory)ol] oJshd 21l grHel FX4
ZA o] AT W] Al Aehs dtk(Pfeffer and Salancik, 1978).
ANAANEL 1 B4 A A o] Bfratal Sl A9 vl o] o
woll 719AE EAlske AAPAA AR ox| o} b WEle] FEks Mt
(Tsui, 1987). H1AF2= 71949 A4 o2A et A3t 71

Faol AHds ddate AR QS gt Tusi(1990) 719 Wi-9
TR TollME HAAIAPE AR o adel 7HE Tod Fke T
ok A4 23S HEs8 T Kane and Palmer(1995)% # 317 9 #<]
AAA AT A AeYo] A FaAdel gk Q1Ao] XA &
ol] Folek FFS Frhal 8IStk
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Agkke]  AANES  fHERE AFE Huselid(1993), Martell and
Carroll(1995), Wright, McMahan, McCormick, and Sherman(1998) 5] $i
It g FRE AR ] T Qe el s B AT E
Wright et al.(1998)2} Lawler and Mohrman(2003) 5¢] itk

AApel A77F B whd 2] At BA BA o]5S (hde] aokst
of 2fshd that 2k WA Wright et al(1998)% QIAH-A 9 ] } t
Ao T8 AR FoAdrE Al HE] o] mapdo] ol
3191t} Lawler and Mohrman(2003)-2 QAR 749 %1<] ek TL}EHE
A s 8T o iR R 2ARAY o] oItk A
A 02 13191t Teo and Rodwell(2003)% QIAREA7E MR oabA
A Aol o] o] Ao w} 7|9AEY] £ 3 DA 71 = Slvke
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AAF] JEAE Belskar, oldt AAAo] 71l Aufol ofm gt gk
T/ #4%tKBae and Lawler, 2000).

A AR oA = Porter<1980 1985)9] YA AT
Miles and Snow(1978, 1934)¢] #=hfrao] de] AR AL Sltt. 0|59
< K39 MIA BT ZJHOJ o] =ri= ) lthetulgh 1996).

Porter(1985)= 7190l Meks FHE wf AAAER] 9915 44T 5
T AT gHUt stk AS Axsith AASSE 2] %
294 Hgre A Bol (1) ZAAET o whe A7tE AET A aE A
Abete] AA-91E Mok 7H-9] A, (2) Aoy Au2el dial] 44
719 A A ZPEA 7R 9] AlEET sto] BAS-AE Ydshe Apdst
o] 9lr}. Ztzte] Ak dutA 7|9 it A ZEAA SRR, A
i g 2 24 ZRA 27 A srEEof 317 wlitel, U3 A
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& ol HEhs U 7ol Al FE ¢ flvkar Bk
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A = AAA ) =glo] gk B]#% 9tk Snell, Yount, and Wright(1996)
T Porter(1985)9] ARt 435 wfebd =elol tisl 7|92 o] 7k dehs

Al FE = dvks HEE Al 5 23 7HAAAEE sl
FrafoF ok 719 AN A wietd S A FYshs 7Y dds
A= ArgshA] Skl wEEH(Pleffer, 1998).

3hH Miles and Snow(l978)‘: 49 HEFS 343 (prospector), 493
(analyzer), Wol8(defender) ¥ 2 3 (reactor) 9] 4714 F3 o2 Fw313th
o] TollA 71 inlE = A TI‘Séo SAY A wolq el sy A
2o WA $APAGS B4 7IG9ET 1A STk A Aol WAHEH
uhg-sto] A= APl A5A JjF o AAE B A2 AH S A
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SUMMARY

High Commitment Human Resource Management Practices
and Firm Performance

Yong Min Kim, Ki Seong Park, Chang-Kyun Chae

Modern companies around the world make tremendous efforts to
achieve sustainable competitive advantage by building intangible assets
such as patents, brand equities, customer and supplier networks, and
human resources. As human capital is regarded as one of the most
valuable strategic assets, human resource management practices that are
believed to foster "the competitiveness of people” gain popularity among
companies.

In this study, we try to identify major factors of high commitment
human resource management practices that have been disseminated
among companies all over the world, investigate their antecedents and
outcomes, and analyze empirically the relationship among the high
commitment HR practices, their antecedents, and their outcomes measured
by various financial performances.

The results of this study are summarized as the following. First, our
empirical analyses show that internal and external factors of the firms
such as technological uncertainty, foreign investors’ involvement in
management, professional management system, HR committee in the

board of directors, philosophy of top managers emphasizing talent
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management, company-wide IT infrastructure, prospector business
strategy, internationalization of business operations, and the existence of
union have a significant influence on the development of high commitment
HR practices. This finding indicates that HR practices cannot evolve alone
regardless of surrounding factors. Competitive environmental forces,
advanced corporate governance, healthy labor-management relationship,
top managers’ intention to attract and retain talented employees, and the
like are the favorable conditions that firms adopt high commitment HR
practices.

Second, high commitment HR practices have significant positive
impacts on various financial performance measures such as return on
investment, return on asset, and operational income per employee, and
have a significant negative impact on turnover.

Third, there is a partial evidence that high commitment HR practices
had a mediating effect between the antecedents and firm performance. In
all regression analyses, the effects of philosophy of top managers
emphasizing talent management on firm performance become insignificant
with the inclusion of high commitment HR practices in the equation.
However, all the other variables of high commitment HR practices did not
mediate the effect of antecedents on firm performance.

Several policy implications are derived from our empirical findings.
First, an adoption of new HRD or HRM practices for a firm may not
prove to be effective, unless unique conditions surrounding a firm’s HR
practices are met. We suggest that when the high commitment HR
practices of a firm are not developed, an effort must be made to improve

the surrounding conditions.
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Second, we found that high commitment HR practices evolve as a
"bundle.” A notion of bundle or alignment inside HR system indicates that
without supporting HRM practices, an introduction of HRD practices
alone, no matter how much they have proven to be effective in other
firms, does not guarantee the anticipated success. In this vein, the effect
of government support for a specific HRD practice to be adopted by the
firms is often limited.

Third, policy makers must determine which group of firms will have
the maximum benefit from government support. The effects of
government support is large for the firms whose surrounding factors are
positive and their HR practices inducing high commitment of employees
are still not developed. On the contrary, the effects of government support
1s not large for the firms whose surrounding factors are negative and
their HR practices are still not developed. Policy makers should take this
factor into account when sorting out the priority of target firms to be

supported.
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