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A Study on Measures to Facilitate the Operation

of School-Based Enterprises in Korea
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A . Purpose of Study

School-Based Enterprise(SBE) is defined in this study as any
school- sponsored activities that engage a group of students in producing
goods and services as part of their school programs. Both in developed
and developing countries, the operation of SBEs for educational purposes
has been relatively frequent in connection with vocational schooling.
Studies have proved that SBEs would produce various benefits in
addition to educational outcomes. Some of them, however, have pointed
out that it would not be easy to run both a business and academic
courses in school environment.

The purpose of this study is to investigate current status of SBEs in
vocational colleges and thereby to develop various measures that

facilitate the operation of SBEs of vocational colleges in Korea.
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B. Methods and Procedure

The study adopted several research methods. Review of the related
literatures focused on philosophical and theoretical backgrounds of SBEs.
Interviews with professors and administrative staff involved with the
SBEs in vocational colleges were held in order to investigate the current
status. Structured question items were developed and used for the
interview. Results of interviews were supplemented by written materials
provided by each college.

A series of conferences were held with the authorities from
government office, vocational educators, professors in vocational colleges
with a view to developing measures that facilitate the operation of SBEs.
Finally a seminar was held to present outcomes of the study and discuss

the development directions and feasibility of measures.

C. Major Findings

1. Philosophical and theoretical backgrounds of SBE

The idea of SBE originated from ‘productive education’. Main idea of
productive education was to generate revenues by selling goods produced
by students to offset the costs incurred from running a schoal.
Production education was a theory that was more akin to the education
of Sparta than to that of Athens. Earlier proponents were John Locke,
Robert Owen, Jean Jacques Rousseau, and Johann Heinrich Pestalozzi.
They advocated a educational theory focusing on combining education
with production at schools.

John Dewey is the main educational theorist in America who realized

and supported the value of combining productive activities with
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theoretical learning as an educational system. He described the objective
of productive education as enabling students to pick up the thread of life
in his community by giving him an understanding of the elements of the
occupations that supply man's daily needs.

Productive education has played a major role in the educational
thinking of Western pedagogues as well as of those in the third world

nations. It offers the theoretical backgrounds of SBE in recent years.

2. Implication of cases of other countries

Quite a few countries over the world are adopting SBEs as one of
'work-based program,” not only as an efficient method to teach
knowledge and skills required on the job, but also to give students
practice in real work for a educational purpose.

In developed countries such as USA and United Kingdom, SBEs are
normally considered appropriate if the educational benefits to students
combined with the benefits to other people are worth and if it is merely
not a profit- seeking business. On the other hand, SBEs in developing
countries such as China show a different tendency. Cost recovery tends
to be a important objective for SBEs in this country where resources
scarcity is more pressing.

Yet another version of SBE has developed in Denmark's production
high schools. They serve unemployed young people who have completed
compulsory schooling without obtaining vocational qualification. They
combine instruction in academic and vocational subjects with production
of goods and services.

Cases of other countries imply that SBEs could seek various purposes
and could be operated not only formal but non-formal vocational schools

or institutions
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3. Possible benefits of SBEs

Results of the study revealed that SBEs could produce various benefits
as vocational programs. First of all, SBEs can produce educational
benefits. SBEs provide students with opportunities to apply their
classroom-based knowledge of academic subjects to real world problems
while they are participating various productive activities. SBEs also help
students to develop generic work skills including job responsibilities,
common courtesy, work ethics, communication skills, leadership ability
and interpersonal skills. In addition to generic work skills, students in
SBEs acquire knowledge and skills for which they can use for better
understanding of the world of work. They can also obtain more and
better opportunity to get a job than someone who has no SBE
experience.

In addition to their educational advantages, SBEs also provide
economic benefits. By operating SBEs, a college may be able to produce
profits and recover the cost of materials and other operating costs of the
college. They can also subsidize customers or clients by offering goods
or services at less than market prices. Finally They can promote
economic development of the local community. They are able to stimulate
capital accumulation and create new business ventures in the local
community .

SBEs can also produce social benefits. SBEs heighten a concern
among students for the quality of goods or services they are producing,
and increase interest among students in community service. Experiences
through a SBE also offers students a sense of pride, satisfaction, and

pleasure of producing goods and services for the community.

4. Diffficulties in running SBEs
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A common problem in SBEs in vocational colleges is the absence of a
ready-made curriculum or text for each program. No one has yet
developed curriculum for SBE program. Besides, SBEs are tackling with
problems such as deciding what goods or services to produce, avoiding
competition with local suppliers, setting appropriate prices, hiring
qualified staff, and recruiting students.

Striving to sustain students' commitment is another difficulty, because
students are young and have shorter attention spans and less ability to

defer gratification than adults on average.

D. Recommendations

A set of recommendations are suggested to facilitate the operation of
SBEs.

First of all, educational paradigm in vocational colleges needs to be
changed from theory-based to work-based. Principles of vocational
education in vocational colleges needs to emphasize learning by doing or
learning by producing. Recognizing the importance of learning through
work does not de-emphasize the value of traditional subjects, if the
objective is for students to understand these subjects in real situation
and living context.

Government should provide lawful provisions to guide SBEs in
vocational colleges toward seeking of educational purposes, not merely
operating for profit-making. Though financial conditions of vocational
colleges in recent years have faced many difficulties, SBEs should not be
operated as an alternative to profit- making.

Putting the SBE philosophy into more widespread practice in vocational
colleges needs an investment in developing curriculum. The best way to
be considered is to articulate the outcomes of learning through a SBE
and reflect them onto curriculums of the department which plays a major

- 167 -



role in operating the SBE.

Operating a SBE requires administrative flexibility. Accordingly, special
class schedule arrangements and/or credit arrangements for students
participating in a SBE are necessary. Also, special education accounts
must be established for SBE transactions and some funds have to be
carried forward from one fiscal year to the next.

Finally ongoing evaluation is needed. Measuring actual outcomes will

help enhance the effectiveness of each SBE.
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