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ABSTRACT

Organizing Efficient Networks of
Vocational Education and Training,

and Policy Implications

Korea Research Institute

Research-in- Charge : Sang-Il. Lee

1. Outline of the Study

Like many economic or sociological activities that involve sets of
interconnected problem, the activities in vocational education and
training(VET ) involve many people and organizations that come to
together to reach common goals that none of them can reach seperately.
This complexity and interdependence often require extensive collaboration
among various people and organizations.

The purposes of this study are to explore the characteristics and
implications of the VET networks, and to provide the direction and
strategies of organizing efficient networks of VET in Korea. Especialy,
the strategies and actual plan of organizing the Vocational Education and
Training Councils which are supposed to be formed by the Vocational
Education and Training Promotion Act proclaimed in 1997.

To accomplish the purposes of the study, the issues of concepts,

compatibility, and optimation of the VET networks in related laws and
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ordinances were reviewed, and the contents of the current VET networks
were also investigated from network perspectives through the pervious

related studies.

2. Major Findings

First, the network concepts are not clearly understood in the related
laws and ordinances, and the members of networks are connected to one
another without some principles of efficiency for optimization.

Second, the abstractness and vagueness in the related laws and
ordinances make it difficult to concretize the networks in an efficient
manner.

Third, because informal organizations in the local communities are not
joined in the VET networks, the merits of weak tie are not utilized, and
the VET networks based on the local communities are not established.

Fourth, the contents of the network-related laws and ordinances are
rigid, and most of actual network activities are static. They do not
prefare for rapid changes in the network environments.

Fifth, the right of decision about important network activities in the
region is not given to the Vocational Education and Training Councils
which are supposed to play a key role in the regional networks of VET.
Furthermore, since the Councils are to be controlled overwhelmingly by
the provincial governments, the Councils might be subject to be part of

bureaucratic bodies.

3. Policy Recommendations
First, recognizing the notion that interdependence and complementarity
are essential characteristics of the VET networks, the network members

including government agencies have to reach a consensus on the way of
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organizing and operating the networks based on horizontal relations
rather than hierarchical relating among them.

Second, it is desirable to clarify each member's rloe and responsibility
of the network activities. Especially, The roles that are clearly designed
should be assigned to industry and provincial government.

Third, proper incentives to participate in the VET networks and to
develop a system of the VET networks should be provided to all
members so that they may be willing to go beyond the individual
interests.

Fourth, establish the detailed principles of raising and allocating funds
required to conduct the network activities.

Fifthly, organize the VET networks that establish close relations with
various informal organizations as well as formal organizations in the
local communities, because building and maintaining grassroots support is
crucial to the network activities.

Sixthly, make the VET networks be self-regulating and self-learning
organizations so that members are responsible for developing a vision
and goals, and for sharing their understanding of current and future
issues.

Seventhly, the size and diversity of the VET networks should be
balanced in order to maximize the members' common interests. The
balance between universality and particularity is also required to keep
the VET networks meaningful.

Eighthly, the Vocational Education and Training Councils need to be
formed on the basis of real economic activity area rather than on the
basis of jurisdiction area. The real economic activity area might be
established with a reference to the local labor market and the distribution

of schools and firms.
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