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SUMMARY

Analysis of the Characteristics of Killer Mobile

Application Developers

Lee, Sung, Lee, Yong-Gil,
Nam, Young-Ho, Chang, Youngjoong

The purpose of this study was to identify the characteristics of killer
mobile app developers. Literature review and interview with experts,
killer mobile developers, and leaders in app business were utilized for
this study. Followings are the results of this study.

First, the differentiated supporting policy for app developers are
needed based on developers’ business growth stage such as individual
developers, small size developers, and large size developers considering
their characteristics. For individual developers, it needs to implement
policies to promote development ecosystem where developers can
cooperate each other to develop competitive mobile application.
Supporting policies including marketing and branding developed app are
needed to help individual developers grow up to small size developers.

For small size developers, policies helping them become large size
developers are needed. It may include provision of flexible human
resources, financing, and supply of satisfactory formal education

program.
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Second, to build creative app ecosystem, wheat cultivation approach
together with rice cultivation approach are needed based on developers
growing stages. In the early development stage, the app idea creation
stage, wheat cultivation approach which promotes individual creativity to
be realized to app program is needed. In small size developer stage
competing in the global market, rice cultivation approach which supports
the developers individually is needed. This approach may include
marketing support, sales promotion, financing aid, provision of M&A
opportunity, and providing opportunity to have partnership with
publishing developers.

Third, the paradigm of policy makers and administration authorities
should be changed according to the changed core competency structure
in app ecosystem and development environment.

Fourth, interdisciplinary education system is needed to foster app
developers who are able to understand and utilize various development
competencies required for killer app development. To become killer app
developer, the developer should be a T-type talent who can understand
and regulate the various competencies needed for killer app developers
with deep understanding of more than one subject area.

Fifth, to provide synthetic understanding of various subject areas for
app developers, education strategy which excels the approach that simply
gathers several subjects is needed. We can not anticipate success of app
developers if we simply provide them with education programs of mixed
contents of several subjects. We need education system such as 'Factory
Program’ of Aalto university in Finland which provides students with

learning opportunities in practical job situations.
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Sixth, supporting policy to transit on-line game developers to app
developers is needed. The government should help on-line game
developers adapt themselves to app development ecosystem because
on-line game development environment is quite different from that of
app. The environment may include task style, development period,
financing method, and sales method etc.

Seventh, it needs to create the ground of exchange, where talents with
(+a) competencies can be linked with developers for app development. It
is very difficult for talents with good idea to succeed in app market
without cooperation of app developers. Thus, talents with ideas need to
fully understand the basics elements of development and should be
provided the opportunities to work with developers.
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A4 San Francisco

%743 | Ohio State University

HA4E | Solutions Architect at Wells Fargo (ATM AZEdo] 7juh

#A)/28 9] | Demiforce/ Trism

- 0}o|E SDK7} o] el ool E] A5 Aelg 263 App )
welnant 3

o]
L A7 | 3 Demiforceshs 1814 VMRS AANES)S Golz T3
Steve = A49E s
Demeter
) 7] HEEA], 71€9 9 *ﬂi% ofo]E9] 7)5S HEE Ao AY Al

¥ (Gaming Experience)& Al&staat 3t

- Excel SpreadSheet 52 &-8-3) 713t 3t A1 A=
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uigk s | Al 71319 gol & Aol Fh
« http://www.wired.com/gadgetlab/2008/09/indie-developer/
FuAz - httpt//www.gamesetwatch.com/2008/02/interview_the_next_big_puzzl
e.php#more
A4 North Carolina
578 | North Carolina State University
B4 Staff Engineer at Sun Microsystems

Principle Software Engineer at Yahoo

Naughty Bits Software/ ishoot

o} 5] 5717, ob5 WeH] Mulo]ARZA 2= A Aol A 5 AAA &
moe 2ol A A8 BFUS HY] fsiABaL 3 Trismo] &7]4-of
2. AdE7] | FPS AHE Folgla dugdd AHAARNS w72 .
Ethan
Nicholas 6718 Fok, vl o}EE AY7tA] A delliE SUNA Javag 7l
(A2 MRy | Beka, 95 ofo]E ZRAES s AAAEY CE AR ulj9]of
o BE AxE AdHUS &83
AE Y | 71%Ee] AT Lite LSS B3 wrE 2o T Ao o3t
MAke] 24 | 2 g
35L& FANE ofo]E AAE WEC] glo] AUVIe o BAL E F
g g | S E i
ek 781 - oFA At Azt Al Y2Eol= 7]13]7F s Aol W, EA 22 1
e IR LFRIALA B E Aol U ZlolE} oA,
- YrE0l9] THAA A glEiAE =T A7)
AR | http//www.pocketgamer.co.uk/r/iPhone/iShoot/news.asp?c=12764
=47 Greece/ San Francisco
2572 | University of Warwick
3.
Kostas
Eleftheriou - Engineer at Google
(A1) _ - Cofounder & Platform Architect at Zulutrade Incv
v HAZE

+ Contractor, Automatic Scaffolding Solver at Pafili SA
+ Web application developer at Newsphone Hellas
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CEO & Founder at GreatApps Ltd / isteam

Zol%=7] | Trism¥} iShoot HHZALE 931 F7])5o]
57 | A F ALl AY & 2l Eureka
- iSteam Aol A Apps LA A AFlo] gl o] 27 <
gy | ST M oleltlelE EE e iSteame.z 474
e copo]E F Ego] & HY 7sS £8% Blow on mic® make
something happens B E 715, ARxlgtel 8], o} A3}
AF Y | ANEAIREe] Erhv A ARIZE? Erh 1717 9L AR o Ee] A

AuAe) 22

2% 9227} YErt §¢ Azsr 3

4.
Shinya
Kasatani
(ofelr]o]

JAEA)

2AlEE A | Viralo] F838cha 3 459 1F FEAE, §7E, o2k, EEL

gt ds| | B2 F2AMelE S nHAE
http://www.linkedin.com/in/kostaseleftheriou

AR | http//www.telegraph.co.uk/technology/apple/5567230/ Apple-iPhone-is
—a-pocket-gold-mine.html

A4 Japan

&Y Keio University

478 | Chief Technology Officer at KBM]J Inc.

A2 o

Representative Director at Bonnet Inc./
Pocket Guitar

o] T
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Niklas
Hed,
(A1)

Ed3] Fa= A EUAT fFFHA ARHo g EAVEE AF
2nEE Al | & 98-S B8 A4
gk s | ERFAE B U JFTrIEe] FEE HoA d=ERg A
el TP B ofo]Eo] Wa] Thal s
A7 B A AL AdaE Aol B2, o1 Foldnz op)
=, 7%3 TS wHEo] B F fle7tE uvsitrt 4 ofeltizt
71e} 7R
ojo] L] Wel /| ST Ao AR ohld & H efuls)
AlZHE ZEa A9l
ZFuAE | http//www.apptalk.tv/iphone/6145%cat_id=&page=3
A4 Finland
W57 Teknillinen korkeakoulu-Tekniska hogskolan
#717¥ | CEO and founder at Relude Ltd

COO, Executive Produce, Producer, co-founder at Rovio Ltd/ Angry
birds
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http://venturebeat.com/2010/08/13/angry-birds—sells-6-5m-units-on-ip
hone-and-flies—to-new-smartphones/
http://www.bbc.co.uk/news/technology-10937388
http://in.reuters.com/article/idINIndia-50894620100817

London, United Kingdom

Nielson Norman Group
St. Martin’s College
University of Bristol

SEER

Freelance Digital Consultant at Freelance

Creative Technologist at Sony Computer Entertainment Europe
Interactive Designer at Sony Computer Entertainment Europe
Head of Research and Development at Randommedia Creative
Technologist at Preloaded Web Developer at Poolside London Ltd
(subsidiary of Deepgroup)

Founder at HandCircus/ Rolando

S ATAGA Bl UAF. ool Ee] AYMALR mhEo E3leH,

6 el E 7 a7bs/do] Erhal Kol 7iagh
Simon - JrEo] 5 WEo viabledt TRFOE o],
Oliver 27| 19809 0] =& TV 29 Terrahawksol Al 97-8 whe
(7_"%]‘) =760 gl CIE) ar ! lerrahawks o= ©wa.
Aol ZREEFICZ Simon Oliver’t 7123 5 AE S 18]
AL | A™E=C] Mikko Walamies®t 35 34 sy HEZE A 2sto]
FFHo] &8, o]2 R v AY3AF Ngmocool A At &
cHE ZIEERIS THEoA SMIEE =Y AL
B - AR ololtjo] 7} gltiEls SDKE U2 E WolA] Fgo]s Rl
Aé»“’— %H/ U]—Eo]i Al
Agape] 24| DT T2 - . -
CBEO|ZRAER TN aEojd URE Aol UFd Adx
¥ Z2AES o 3o F A9l
2mlEE AR | AR Y] T84S VAl BA] B dake] FYE] Ado] v of
gt s | IA 7] Wl anAke 2] 4, A AES] S8
http://www.appcraver.com/interview-simon-oliver-rolando/
ZuAE | http,//www.eurogamer.net/articles/rolling-off-to-the-handcircus-interview
http://www.handcircus.com/
; =417 Germany
‘Werner
Jainek w7e | Eberhard Karls University
(G University of California, San Diego
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8.

Ge Wang
(sfolfo]

/A

#4)

AHEE | o) we sl dnel ok EAMAA ERE: Aol Fad
ol 28] Rt AR e ¢
ZuAE | http//www.youtube.com/watch?v=Xpl4sQybnm0
A7 USA

- Ge Wang received his B.S. in Computer Science in 2000 from Duke
e University, PhD in Computer

- Science (advisor Perry Cook) in 2008 from Princeton University

- Chief architect and co-creator of the ChucK audio programming

language, and the Audicle environment.

- Founding developer and co-director of the Princeton Laptop

378 Orchestra (PLOrk), the founding director of the Stanford Laptop
o

Orchestra (SLOrk), and the co-founder and director of the Stanford
Mobile Phone Orchestra (MoPhO).

- Co—developer of the TAPESTREA sound design environment, and a
lead developer of audio visualizations such as sndpeek.

@49 A

- Assistant Professor at Stanford University in the Center for
Computer Research in Music and Acoustics (CCRMA).

+ Co-founder, CTO, and Chief Creative Officer of Smule, Designer of
Ocarina and Leaf Trombone / Ocarina
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http://ccrma.stanford.edu/ ~ge/bio/
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R4 Sweden

Lunds universitet
Lunds Tekniska Hogskola

+ Technical ~ Director at TAT

A A ?:-1'
sk - Software  Developer at Tetra Pak

/22 §) | lusion Labs/ Labyrinth

- "When the iPhone came out, we were excited about the hig screen,
the graphics chip, and the good components,” says Loodberg. "We
Zo57] | thought it was an opportunity too big to pass up.”

- olo]ZE 7]%5 F accelerometer 2= 71719] 7]&71E ASHE BA
ANE Egstazt 3k

9 Y57 | RS A8

HAT
Carl S0l Sl - ol o] o olo)o
Loodberg &) %1*] ¥]7] Aol Labyrintheh= A ANS. L{ayrmch
A 7y agol=she Aol 1~590] 9~1071Y A=E IPd Z2AE} Q
M oEgd A2 BE V15ES ARSI 43, dudeR vee
Aol Hivrel 7 B& ARk 1yl

- o o] qle] 714 F23 247} "things that should be cool”e]2}
g oA AportE g gatel AT e et g

AE Y | -9 A9 §lo] ARlE Fdsian s JE] JA& 7L Slofof
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o= e EH el Hadh

7
€4

- App Store Economy+= A Wsl7] wlol &g afgfof ¢
e ol Ze] giIrEoE 0~80le] a-one-man-team-can-make-a-game-
2ALESE Alje] RN
ek 7 in-his-basement 7Fs3H 3S.
- App Top #1002 3JALR sted= 09958 A48 ste] A7 .
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http://appadvice.com/appnn/2009/12/apptalk-interview-with-anders—m
artensson-from-illusion-labs/

d1AE | http://appadvice.com/appnn/2009/11/illusion-labs-revisits-labyrinth/
http://www.businessweek.com/technology/content/aug2008/tc20080810_
846445 htm?chan=top+tnews_top+news+index_technology
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