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Abstract

Restructuring Directions of Korean Qualification System

Korea Research Institute for Vocational Education & Training

Research-in- Charge : Myon-Hoon Shin
Research Staff : Hyun-Soo Kim
Jong- Sung Park

The purpose of this study was to provide a new model of the National
Qualification system so that it could play a leading role in the national
policy on human resource development. Study was performed with the
following contents: the strengthening of ties between the education
system and the qualification system; the policy directives to the
Ministries of Labor and Education and other relevant authorities; the
coordination of national and private qualification systems; and the
framework for a new qualification system.

Research methods include literature review, analysis of related data,
interviews, meeting with experts, and policy discussion groups. The
reorganization of the qualification system was discussed in the following

two aspects: basic direction and policy direction.

Basic Direction of the Restructuring Process
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First, the qualification system needed to function as the critical link
between the education system and the labor market. As an objective
measure of individual competency in terms of human capital value,
qualification might be utilized as important signal for the employment,
re-employment, and further education of workers. A demand-oriented
qualification system linking qualification, vocational education and
training, and the workplace should be established.

Second, a process of evaluating and certifying key skills should be
included in the certification process.

Third, there needed to be flexibility in the qualification system so that
it is able to respond to technological changes. For instance, qualification
categories and standards require diversification, and new criteria for test
as well as the qualification itself and new examination subjects should
be prepared for the altered qualification categories through a job analysis.

Fourth, a system of qualification management and operation through
trilateral cooperation between employee, employer, and government
needed to be established.

Fifth, a national skill standard for vocational competency according to
industry needs to be developed so that it may be used as a link between
in-company training and qualification standards as well as a guideline
for the vocational curriculum development and criteria for qualification

Sixth, the development of a National Qualification Framework which
takes into consideration education levels that match the qualification was
necessary.

Seventh, a work-based national qualification system should be adopted.
National Technical Qualification holders with additional work experience
were able to apply for the professional craftsman, professional industrial

engineer, and expert engineer.
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Eighth, the competition and complement between national qualification,
government-authorized private qualification, and private qualification
needed to be implemented through the choices for workers.

Ninth, in order to secure the credibility of government-authorized
private qualification, the management of qualification holders after their
certification should be processed in a thorough manner.

Finally, an expert and credible professional institute was needed for the

systematic management of the quality of qualification.

Policy Direction

oTo establish management and operation system of National

Qualification

First, in order to strengthen the development of vocational competency
and national competitiveness in general, the management and operation of
the qualification system at the governmental level was necessary.

Second, a national qualification framework, facilitating an integrated
system of qualification management should be developed. A 7-level
national qualification system would be implemented where new levels of
qualification (expert engineer, professional industrial engineer, professional
craftsman) are introduced in addition to the existing levels of
qualification (professional engineer, engineer, industrial engineer,
craftsman) with the purpose of separating the management of
qualification levels suitable for experienced workers and student-oriented
qualification levels.

Third, a national skill standard needed to be developed to put in place

a standardized qualification system and to solidify the linkage between
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vocational training program and industry.

Fourth, the technical qualification review process should be included
into the duties of The Council for Vocational Education and Training
Policy in order to integrate relevant bodies.

Fifth, the roles of each department should be clearly designated. The
Ministry of Labor needs to be a general authority for overseeing the
National Qualification system and the Ministry of Education needs to be
a general authority for leading the authorization of private qualification.

Sixth, additional manpower was required in the Ministries of Labor
and Education, the chief government authorities dealing with the
qualification system, and a full-time expert on the qualification system
should be placed in the department in charge of national qualification.

Seventh, job descriptions for each qualification should be redesigned
based on the standard industry classification.

Eighth, national qualification titles with similar names and contents
should be integrated.

Ninth, clear roles should be assigned to national qualification,
government-authorized private qualification, and private qualification
respectively, and steps should be taken to expand private qualification

and improve its authorization process.

o To enhance credibility

First, a system for the comprehensive management of the quality of
qualification was needed. In order to increase the compatibility of the
certification process for the workplace, the contents of certification should
be made more practical, the pool of qualification managers should be

more professionalized, and an on- site assessor should be introduced.
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Second, in the case of development for new qualification category, a
job analysis by professionals should be made with the mandatory
manner.

Third, an evaluation system for qualification management centers
should be introduced in order to increase the commissioning of the
certification process and to promote competition.

Fourth, the institutions of certification and training should be separated
in order to secure the credibility of qualification.

Fifth, a policy to foster experts on qualification needed to be
implemented. A training program for potential candidates should be set
up to increase the number of qualified managers of the qualification

system from the private sector.

oTo increase applicability

First, measures to widen the use of qualification in hiring of
employees, job placement, determining salaries and promotion retraining
should be investigated.

Second, workers with qualification should be given preferential
treatment when applying to vocational education and training institutions.
Qualification holders should also be given credit recognition.

Third, the early development and diffusion of a national standard of
competency as well as the strengthening of ties between qualification
and industry was necessary.

Fourth, the authorization period of national and private qualification
should be limited, rendering qualification invalid after a certain amount of
time.

Fifth, a policy of evaluating and certifying key skills should be
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introduced.

Sixth, the government authorization process of private qualification
should be rigorously applied and support should be given to private
qualification in special sectors whose necessity was recognized.

Seventh, a system of management for efficiently dividing the functions
of national qualification, authorized private qualification, and private
qualification was needed. Participation by the private sector should be
encouraged for the mutual complementation of national and private
qualification.

Eighth, international cooperation projects should be strengthened in
preparation for international recognition of qualification. The management
of qualification systems in other countries should be continuously
monitored as well.

Ninth, an information system on qualification was needed to meet the

demands of a knowledge-based information society.
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