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Abstract

A Study on the Characteristics of Training and Education by
Business Strategy and Performance Compensation Systems

- Focusing on the manufacturing industries -

Chang Yong Song*
Joo Wan Park”

The purpose of this study is to analyze and compare the characteristics of human resource
development (HRD) by type of business strategy and compensation system used. For this
study, the types of business strategy are classified as "cost-priority strategy" and "differentiation
strategy", and compensation systems are classified as "long-service type" and "performance-related
type".

Initially, this study compares the differences of HRD factors for these types and then
analyzes the relevance between HRD factors, and the sales per person and turnover rate for
each type. The generalized linear model (GLM) is used for statistical analysis. The second-year
research material of the Human Capital Corporate Panel made by KRIVET (2007) and KIS
data by Korea Investors Service Inc. are used for analysis.

The analysis result showed that the executive rate in the "differentiation &
performance-relation type" was higher than that of other business types on HRD factors. The
executive rate in the "performance-related type" was higher on the sales per person and lower
on the turnover rate than that of other business types.

Between business performance and HRD factors, training and educational expenses influenced
sales per person significantly on the plus side. Between training expenses and business performance,

training expenses for R&D employees influenced on the plus side the "long-service type" and

2) Associate Research Fellow Ph.d, Korea Research Institute for Vocational Education & Training
3) Researcher, Korea Research Institute for Vocational Education & Training
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for manufacturing employees in "performance-related type". The higher the training expenses
per person, the lower the turnover rate in the "differentiation strategy type".

Especially in "differentiation & performance-related type", as an example, training methods,
training systems, training support, training investment, and other factors had a statistically
significant influence on sales per person and the turnover rate. Support and investment for

HRD was the most effective in "differentiation & performance-related type".
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