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ABSTRACT

Evaluation of the Achievements of the
Government-Funding Projects

for Colleges

Korea Research Institute for
Vocational Education and Training

Researcher-in-charge : Ji-Sun Chung
Research Staffs : Ho-Dong Kim
Whan-Sik Kim

1. Overview

This research was carried out to analyze the achievements of the
government-funding special purpose projects undertaken by junior
colleges of the nation and to gauge the contribution thereof to the
enrichment of the vocational education, and to suggest the
directions and the assignments for the financial support to the
colleges based on the achievement of the goals of each
government-funding special purpose projects for colleges, thus to
provide for the experimental data with respect to the performance

of the projects.
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2. Necessity for financial support and the present status

The combination of equality and efficiency of the financial
assistance is of substantial importance not only for the
procurement of financial resources for the vocational education, but
also for the distribution of the resources. The government-funding
projects are devoid of clear legal bases with respect to the
financial assistance, and therefore how to secure the budget
allocation on a stable basis has become a matter of concern.
Especially, an increase in scale of financial support towards private
colleges has provided great incentives for the beneficiaries that are
suffering greatly from poor financial background. Most of all, it is
imperative to find measures to raise the share of the government
funds, which is far less than those of the other OECD member

countries.

3. BEvaluation of the projects financed by the government

Financed by the government, the projects have been generally
achieving a positive performance as originally planned, especially
highly notable is that the government funds have served as seed
money to the strengthened determination on the implementation of
the projects for which financial supports are provided by inducing
a sort of competition among the colleges and also has provided an
opportunity to recognize the general direction toward the evolution
of the colleges by invoking to the professors of the colleges a
spirit as for the vocational education. It was identified that the
inputs, process, outputs of the college education are all on the

rise, which is analyzed to have been contributing to the
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development of the college education.

On the other hand, there are also rooms for improvement. The
first is that the size of the financial assistance needs to be
expanded in order to further promote the college education more
efficiently and steadily, and, at the same time, distribution of the
financial resources is to be made in consideration of equilibrium
among the colleges. Also promotion has to be made of the
national manpower resources development that has been put on a
strong foothold through the implementation of technical manpower
training project (Technology Korea 21, provisional name).

Due consideration has to be made on the timing of the
evaluation of performance and period of project implementation,
incentives for the professors involved in the projects, shortage of
assistant manpower for the research works as well as the need for
a heightened understanding by the business executives of the need
for financial support toward the projects. From a long-tem point of
view, there is a need for the local autonomies and business
communities to share the financial burden for education, along
with an expanded financial assistance from the central government
with a view to strengthening the role of the colleges as a genre

for a life-long education.

4. The general direction and the assignments of the

government-funding projects of junior colleges

a. General principles and directions of funding

The first is to secure stable financial resources, and the second

is to comply with the principles governing the distribution of
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education funds: equilibrium among the colleges, autonomy in
financial management, efficiency in budget implementation,
responsibility in relation to the financial support from the national
treasury, sufficiency of the financial assistance, predictability of the
financial support.

In order to comply with the principles for the distribution of
financial resources, first thing to do is that all the expenses
incurred in relation to the efforts for education shall be paid by
the government, for which a transformation has to be made into a
model for purchasing education & training programs. To that end,
it is necessary to introduce the formula-funding-type funds
distribution system for the colleges as in the case of standard
education costs for primary and secondary education institutions.
Secondly, evaluation of the achievements of the
government-financed projects shall be made steadily, professionally
and comprehensively, thus shall be transformed into a financial
support system where to observe the trend monitoring with
respect to their effects. There is also a necessity for the
establishment and operation of Korea College Education Finance
Council (KCEFC, provisional name). Thirdly, in order to promote
transparency with regard to the management of financial resources
for education and evaluation of performance, it is called upon to
develop and put into operation a database for financial resources
for college education and evaluation-related knowledge and
information.

b. Assignments of the government-funding projects for the

development of the college education
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1)

2)

3)

4)

5)

6)

The government-financed project for colleges shall be
promoted on a legal basis.

If and when a legal basis is provided for the financial
support program, then related laws and regulations and
decrees as regard to the specific guidelines for project
implementation shall be arranged.

Subsidies of the Ministry of Education & Human
Resources Development shall be transformed into
donation type.

Measures to develop colleges shall be made as part of
national plan, and thus to be implemented under a
binding force by the relevant government organizations
including budget authorities.

Control of inefficient over-competition and inducement of
links and cooperation among education organizations: In
financially-assisted projects, programs that can promote
cooperation among colleges shall be encouraged, and also
inter-link among them shall be promoted for the
development of human resources development of the
nation and the region.

By adopting round robin-type evaluation method based
on the submission of comprehensive evaluation report,
thus to avoid duplication and fragmentation.

It is recommended to establish clear guidelines as to the
ways of disposition of income-generating rights such as
industrial property rights and technical royalty in relation
to the results of the research and development activities

as well as to the ownership of the industrial property
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8)

9

10)

rights.

It is also recommended to rearrange the system for the
evaluation of the government-financed projects and to
manage the accumulated evaluation information.

Reviews shall be made as to the possibilities of
implementation of the recommendations of the financially
assisted projects.

Professors involved in the projects shall be allowed to
use operating expenses. A compensation system shall be
established for the professors involved in the
government-financed projects. Manpower to provide

assistance to the research shall be expanded.
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