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Abstract

A Comparison Study on Manufacturing Companies'
Educational Characteristics by its Management Strategy

This article examines the characteristics of enterprise's education and training according to
its management strategy. The hypothesis for this study is that there will be differences in
educational planning, infrastructure, methods, type, and expenditure between companies with
cost leadership strategy and companies with differentiation advantage.

To test hypotheses, Human Capital Corporate Panel Survey(HCCP, 2009) data collected by
Korean Research Institute for Vocational Education and Training. 314 cases out of total 473
cases were analyzed for this study. For data analysis, SAS Ver 9.1 was utilized and
Descriptive analysis, Crosstab analysis, X2 test, T-test, and Analysis of variance are used.

The results of this study showed that there were statistically differences in existence of
education division, HRD planning, and in-house program development. There were also
statistically differences in number of employees who took e-learning and postal long distance
education program. The level of financial support for education in private education institute
and graduate schools were also shown statistical differences. The research showed statistical
differences in the utilization level of career development system, community of practice, and
OIT.

However, there was no statistical difference in educational investment by companies'
competition strategy. It was revealed that companies with differentiation advantage equipped
more educational facilities, better education planning function, infrastructure, and education

methods than those with cost leadership strategy and .

Key words: Cost leadership strategy, Differentiation advantage, educational characteristics,

OJT, education budget
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