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Abstract

The Relationship among Expertise of the HR Department,

Organizational Culture and Firms' Competitiveness
- Focusing on the Mediating Effect of Strategic Roles of the HR
Department and Transfer of Training -

Oh, Hun-seok (Seoul National University)
Lee, Hyun-eung (Seoul National University)

Bae, Jin-hyun (Seoul National University)

The purpose of this study is to investigate the mediation effect of strategic roles of the HR
department and transfer of training on the relationship between expertise of the HR department
and organizational culture and competitiveness. It was found that strategic roles of the HR
department and transfer of training mediates the relationship between expertise of the HR
department and competitiveness. Also, transfer of training partially mediated the relationship
between organizational culture and competitiveness. The results of this study implies that
expertise of the HR staff should be developed at the maximum level to ensure that the HR
function improves organizational competitiveness. Additionally, the findings of this study
indicated that organizational culture serves as the foundation for transfer of training which

leads to organizational competitiveness.

Key Words: HR department, expertise of the HR department, strategic roles of the HR

department, transfer of training, organizational culture, firms' competitiveness
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