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Abstract

Securing Infrastructure for Human Resources
Development in Korean Enterprises

Korea Research Institute for Vocational Educational & Training
Principa Invedtigator : Byung-Moo Yang
Investigators : Chon-Sun Ihm

Hwan-Il Kim

. Overview

The research purpose here is to seek, through an academic approach to
HR development and management, how to set up an infrastructure where
companies can promote human resources development. To this end
current trends and problems in HR development of companies were
anayzed after surveys were undertaken on the development and
management of HR. Research was then conducted on the roles of
companies and effective support measures of the government to promote
HR deveopment.

The main subjects of this paper are; () Changes in the corporate
environment, human resources required as a result of the changing
environment, and theoretic modelling for HR development, (2) Trends in
HR development in Japan and the United Sates, which will be used for
reference for HR development in Korea, (3) Surveys on trainers and
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instructors of companies with a view to seeking comprehensive
improvement in the HR development infrastructure, (4) Suggestions based
on the above-mentioned research on the way HR development can be
improved in Korea.

. How to develop a HR development infrastructure

for Korean companies

1. Directives

Directives to develop a HR infrastructure for Korean companies are set
as follows; (D to introduce a strategy concept in HR, (2) to strengthen the
links between HR development and knowledge management, (3) to set up
a personnd information system, @) to make a step-by-step approach to
investment in HR development, and () to systemize support to SMESs.

2. The strategic HR development infrastructure
The drategic HR development infrastructure refers to both the Human
Resources Management System and the Human Resources Development
system where knowledge workers are nurtured and developed.

. Human Resources Management System

The HR Management System comprises the following five categories:
the personalization of employment management; diversfication of
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performance evaluation; expanson of performance-based compensation;
systemization of the organizational management; and building up of the
industrial relations in the knowledge era.

First, employment management policies should be tailored to personal
needs and be more strategic so that the employability of individuals is
enhanced, as the era of lifetime employment has given way to the era of
"life-time jobs."

Secondly, performance evaluation methods should be transformed into a
promotional nature from a controlling approach. With  this
transformation, the evaluation results will be utilized to promote the
performance of an individual. Overall the evaluation will move from an
authoritarian to a participatory method, from a disciplinary nature to a
promotional nature, from relative evaluation to absolute evaluation, from
non-disclosure to disclosure, and from giving demerit marks to giving
merits.

Thirdly, performance-based compensation including the annual wage
Plan, profit-sharing, and the stock option Plan needs to be expanded. It
is important in terms of HR development because it will provide
motivation to workers in the fierce competition and secure and sustain
excellent personnel.

Fourth, organizational management should be systemized. Rather than
emulating the examples of advanced countries;, HR development should
match the models and capabilities required by an organization and
consder a busness area and technologies a company is involved in, the
scale of a company, and characteristics of the corporate culture.

Fifth, in the knowledge-based era, indudtria reations should avoid
conflict and friction formed in the industrial era and strive toward more
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participatory and cooperative relations.
HR management in the new era should also mobilize retraining,
skills-upgrading training, and outplacement programs.

. HR Development System

Education and training, career development, and organizational
development are suggested for HR development.

1) Education and training

Listed suggestions include the expanson of invesment in HR
development, securing time for education and training, expediting the
nurturing of HR managers, developing a lifetime learning system,
diversfication of education and training programs, increase in online
education, promotion of creative knowledge workers, systematic nurturing
of knowledge workers, and the review on the establishment of the
Research Committee on HR Development and Training and Education.

2) Career development

Examples of measures to achieve career development, are the systematic
promotion and alignment system, clear goals and standards for career
development, encouraging superiors to develop career of their employees,
and strengthening the personnel department.

3) Organizational development

In order to develop an organization, surveys are needed on employees,
operation of voluntary working teams, quality control and productivity
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growth, flexible working hours, creative organizational culture, and
learning organizations.

. Policy suggestions to the government
for HR development

Policies suggested by the government to develop HR are: () an
increase in the autonomy in vocational ability development programs, 2
the adjustment of education and training expenses to a realistic leve, 3
easing of regulations on training time, @ simplification of administrative
work and deregulation, (3 online documentation of materials related to
vocational training, (6 increase in tax breaks and financia assistance for
investment in HR development, (7) increase in investment for job analyss,

establishment of synthetic information nets for HRD.

The increase in the autonomy in vocationa ability development
programs

There have been many cases where training expenses are not
reimbursed in accordance with the scope of application. To address the
problem regulations and ingtitutions should be changed so that companies
provide necessary training on a voluntary bass.

(2 The adjustment of the expenses of education and training to a
practicable level

Government assistance for training facilities, equipment, and supplies,
and overall assisance standards is so low that the companies providing
more training have been penalized. The assistance level needs to be
adjusted because the low level of support has been a stumbling block to
voluntary corporate training.
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(&) Easing of regulations on training time

According to the Vocational Training Promotion Act, training time
should be at least 20 hours. The provision has kept companies providing
less than 20 hours of training from being asssted with training expenses
or made them prolong training hours to get funded.

(@ Smplification of administrative work and deregulation

Procedures should be smplified for the companies applying for
reimbursement for the vocational training from the insurance fund, so
that they can request support for training expenses without problems. In
addition, the reimbursement rate and application scope need to be
increased.

(& Online documentation of materials related to vocational training

Adminigrative work should be dealt with online with the help of the
advancement of Information technology. By doing this the workload of
gaff in charge of education and training will be relieved and they will
be able to perform their duties more efficiently.

(6) The increase in tax breaks and financial assstance for investment in
HRD

The government is advised to review the provison of loans with
low-interest and long maturity to companies spending money on HR
development. Besides, expenditure on the development of individua
workers abilities should be included in the deduction of education
expenses from income tax.

(@ increase in investment for job anaysis

Job analysis is indispensable for systematic and scientific HRD.

establishment of extensive information network for HRD.
Extensive information network should be established for HRD.
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In addition to the suggestions above, there are some measures the
government can take to revitalize HR development of SMEs.

(D Redrictions in the financial market on borrowing should be reduced
to diffuse glitches in production caused by education and training, and
support should be given to address the problem of personnel recruitment.

(2) Tax breaks for investment in education and training need to be
increased.

(&) The government should encourage companies in industries with high
demands in education and training to cooperate in the building of the
education and training infrastructure, and boost the co-training and
education by providing financia assistance.

(@ Large companies may help SMEs by raising the level of skills
training to workers and managers of SMEs with a view to quality
improvement.

(® Training institutions affordable to SMEs need to be built.
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