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Abstract

The purpose of this study is to examine antecedents of organizational commitment and job
satisfaction which has been extensively examined in the individual level. By aggregating these
into organizational level, this study can investigate multiple sources antecedents such as HRM
related variable and sales per person as well as perceived organizational level variables.
Multi-source data collected from 175 Korean manufacturing companies at two time points over a
two-year period between antecedents and outcomes, permitted to resolve causality problems.
Results confirmed that sales per person was the strongest predictor of organizational commitment
and job satisfaction. Also, ability development related and participative HR practices were
positively related to organizational commitment and job satisfaction. The present findings offer
theoretical and managerial implicatons for understanding managerial attitudes and investment

decision regarding HR policy in organizations.
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