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Abstract

Based on social exchange theory, we investigated the effects of benefit program and
replacement service on employees’ satisfaction and attitudes controlling the effects of wage level
with the HLM(Hierarchical Linear model) that is developed for cross-level analysis. Up to now,
benefit program and replacement service were regarded as employers’ unconditional benevolence
to employees, that is, employers’ dispensation to employees. However, we developed the idea
that benefit program and replacement service may have potential to enhance employees’
voluntary contribution to organizations on base of social exchange theory.

More specifically, according to social exchange theory, we divided the 3 types of exchanges
between organization and employees, wage, benefit program and replacement service into
economical exchange and social exchange and investigated the effects of benefit program and
replacement service controlling wage level. In the results, the effects of benefit program were
supported on general job satisfaction and organizational commitment and the effects of
replacement services were also supported on job satisfaction, organizational commitment, and
organizational trust. These results support our argument that benefit program and replacement
service are not only employers’ unilateral benevolence but potential managerial tools that can

develop employee’s voluntary contribution.
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