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ABSTRACT

The Actual State of and Improvement Programs for
the Three Kinds of Corporate Universities

Korea Research Ingtitute for Vocational Education and Training

Whan-sik Kim
Ho-dong Kim

This study intends to analyze the actual conditions of the following
ingtitutions: a corporate university set up as an organization educating
employees, which was created by the Lifelong Education Act, a corporate
technical university managed by the Ministry of Science and Technology,
and a technical university created by the Higher Education Act. This
study also seeks to promote improvement programs for these three kinds
of corporate universities based on an analysis of the relevant regulations
and rules.

The results drawn from the analysis of the actual state of these three
kinds of corporate universities are the following, ) the response of
corporations was not as positive as expected, ) only conglomerates
operate corporate universities, ) corporations prefer ingtitutional
education to on-line education, ) a further assurance of the quality of
education is needed, ) most courses provided are restricted to ones
dealing with IT technology and the electronics sector, ) partnerships
with other organizations are also extremely weak, ) the objective of
most education courses is the obtainments of a degree, ) higher level

educational courses are preferred over those vocational colleges provide.
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The results of the analysis of the related regulations include,

In the case of the corporate university, the following potential
improvements were presented

) the identity of the founder of the corporate university should be
clear,

) the possbility of discrimination from regular educational
organizations considering that this corporate university is a lifelong
education institution should be understood,

) similar conditions should exist as those present in other lifelong
education ingtitutions and a detailed areas of study course system should
also be present. Furthermore, other issues that required improvement
issues were discussed

In the case of the technical university, some of the improvement issues
raised include

) the necessity of special corporation to authorize the establishment of
the school,

) the necessity of reorganizing the establishment standards for
corporate and technical universities,

) the feashbility of separate permission authorizing specialized
undergraduate courses and undergraduate courses.

However, there are several problems that also arose: corporate technical
universities lack an institutional establishment basis and there is no
recognition of the grades as well as degrees given from corporate
technical universities.

In addition, some lessons were generated from an analysis of both the
current situation of USA corporate universities and the examples of

Motorola and Hamburger universities.
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The result of the analysis of the actual operating conditions and of both
domestic and international relevant acts, as well as results from case
analyses, brought several problems to light and also suggested potential
improvement measures.

First, in terms of educational purpose, nonacademic courses along with
academic ones are provided in both corporate and technical universities.
Here, we suggest the implementation of a program dealing with the issue
of whether these three kinds of corporate universities should be integrated
or specialized.

With regards to the establishment and abolition of schools, the
following solutions were suggested: In the case of a corporate university,

) an incorporated industrial body should be the founder of such a
school in conjunction with both the commercial and special law,

) the abolition of such schools should be done only after having
received approval, and having registered with relevant bodies and should
be accompanied by a regulation allowing the school term to be
completed;

With regards to a technical university;

) athough technical universities need to be incorporated from a
regulatory standpoint, it is inappropriate to apply the same regulations to
a regular incorporated-school and an incorporated-school founded by a
corporation, and thus it is necessary to establish different regulations.

) it is necessary to legidate the standards and process of the
regulation of interests and the assignment of responsibilities, through
agreement between all the various concerned organizations. There are
also solutions needed to the problems caused by the fact that corporate
and technica universities have separate establishment mediation
committees as well as for al intents and purpose, separate operational

regulations.
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In terms of a technical university's minimum requirements for entry
and the selection of students, it is necessary to provide appropriate
legidlation and establish regulations dealing with on site training.

With regards to the organization and operation of the curriculum, the
following are suggested: in the case of a corporate university, a 4-year
bachelor's degree program and a limited number of school days (also
applicable to technical universities) are unnecessary. Moreover, we suggest
that the maximum reduction possible in the time required to graduate be
6 months (also applicable to technical universities) and that the issue of
graduate courses also be discussed.

With regards to improvement programs dealing with the authorization
of school courses and degrees, this research suggests a reconsidering of
whether corporate and technical universities, being organizations providing
continuing education to corporate employees, are organizations authorized
to hand out degrees, or organizations falling under the credit bank
system. In addition, this research discusses the establishment of a system
assuring the quality of education offered by corporate and technical
universities. In cases where corporate and technical universities are
abolished, we suggest the establishment of a system to transfer credits for
the students presently enrolled, and a system to validate the degrees of
those who have already graduated.

Regarding establishment standards, measures have been suggested to
solve inappropriate issues arising from the use of standards spelled out in
the Higher Education Act to employ teachers in corporate or technical
universities. Further improvement measures regarding establishment

standards are also discussed in the research.

Finaly, in terms of policy suggestions, it is suggested that the basic

programs for the establishment of corporate universities, in order to
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activate corporate education, be carried out at the corporate level.
Furthermore, we suggest that programs aimed at the reorganization of the
government control and support system, and other similar systems, also
be carried out at the government level.

First, any reorganization of the government's control should include the
following issues: firstly, a policy needs to be established to deal with both
type integration and specialization. In order to implement this policy,
both the Higher Education Act and the Lifelong Education Act need to be
modified. In addition, this research also discusses the unification of the
administrative support system for corporate universities, and the
reorganization of relevant acts. Specifically, it is suggested that the
reorganization of acts be carried out by: dividing the Establishment Act
and the Support Act, aleviating regulations dealing with the issues falling
within a corporation's decision making sphere, reviewing the regulations
that differ from other higher education organizations, and that the
implementation of different regulations from other higher education
organizations should occur. The reorganization of the government's
supporting system should include: firstly, employment insurance funds
should be supported only if the current employment insurance system
changes, and the possibility of the reimbursement of Vocational Kill
Development Funds, part of employment insurance funds, is reconsidered.
Therefore, the programs for financial support are separately discussed in
this research. Along with this, the reorganization of the certificate system
and programs using credit bank systems are suggested. Finally, career
skill development training and vocational colleges, and those similar to
the employee education and training system, are suggested to consider the

current trends of strengthening the education for adults and employees.
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(Unlike the USA, corporate universities as we have tentativdy titled them in English,
indude three kinds d corporate universities.  Corporate universities created by the
Lfdong Education Act are lfdong education institutions and are authorized to dfer
oourses and degress technical universities created by the Higher Education Act are a
regular higher educational organization and are authorized to dfer the coursss and
degress. Both corporate universities and technical universities are the reponsibility d the
Ministry d Education and Human Resources Devdopment, while corporate technical
universities are the reponghility d the Ministry d Sdence and Techndagy )
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