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I. A8

Al Akl 7199 AR 9= e S At defske el =]
o]Estar SITh(=HEA, 2005: Pfeffer, 1994). ol mlef 71sio] AEsta dste o
ol 229 gjriet iAo & AxHrhe 2 nRth (P - 5144,
2006; Michaels, Handfield-Jones & Axelrod, 2001). 714<] 441 nlzje]
YUz, AR ofle}t dome] A AH3E 248 Wt T4 g (Rothwell,
2005), A A LlellM 229 nE Add Fa JAAde (A, 2003: 47
91,2006). olof wet siallAle] Akt S JiEe 719 AR o] 7Y
Fofz oln] zelgto}l 7k Itk (Michaels, Handfield-Jones & Axelrod, 2001).

TRAEANA QARG Aol FaL AAA o2 RIS Adeta delske 23S
TEAoR ¥R ke A4 Hgle] =2 AE @48 23 JTHAREA, 2005:
Michaels, Handfield-Jones & Axelrod, 2001). 18t} ghH o2 thefat AlHAT+
Sol Hol 5=, A thak A2k i a2 22 ekt B2 (X478, 2006:
APQC, 2004). Z#o] ¥3l= Al (talent)oll e Feli= Fopol| we} than, 7}
axlol Al (high-potential & high—performer) Q1A= ZZlo|A o] Azt A= Hf
oF-5 XAl o] Fofxe ARIA Bt ZEA 20l DT

weba] RIS S5k Tl oA A ZZ|o] oWl A e AAet W
Zberhe 220 Mgof|a] o] fojxof ke FA|1Z ARl &Aleltt. 53] #4lQl
S A e ISl thE dYolA] 220l 954 71 ES olsfista,

Sl T5 zHgljof shet], o] E flaiMe thdstae 2EAQ
o] "ol (Michaels, Handfield-Jones & Axelrod, 2001). ©|21&t thekst
T8 A= Y T ATes S 52 F 7] W, B2 71
F4 glo] Fo WyoR AReshs nelsta Jrh(A4W, 2006: APQC,
2004). AAZ vl= 71999 84%7F A rwdhs S A §49 e R mefstal
Rem, FE(Du Pont)Ake] 725 dejaEe] Bt 1.6\ 3 AR ANE2s 4575

st 713= zta Itk (Michaels, Handfield-Jones & Axelrod, 2001).
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53 skt RS oJu)it(Dewey, 1916; 1938). A F-<8lo] 2t gay
212 g7 (informal learning) SHA AE 4= s, FH3= 719 84
g 'Erxﬂ:% el dsi S5k 484 A, 49 et QA He dEA9
Y52 AFesio] AgdolA 2= o]d& & Yl +tH(Nonaka & Hirotaka,
1995: Marsick & Volpe, 1999). JIAANE AME 7|85 A7 A= =
AR A5 Fo] geofat A5 w3 58 ashe A5k a9 adA 4 W

Hel Aoz YeRdtH(Bernthal & Welins, 2006: Hewitt Associates, 2005). F91
E‘:} TEE AL ol2fd AFwgke] FaAdd tigh Q12lo] 2000t EolAwA 4
1A &2 (talent management)Dell thgh #4137 oS sk 1 Jlvke= Zold.

U 7IH9EE 2141718 FolAwiA AARIA A, gt el §42 7o 78 A
A2 jtof o]of] FEsta flom, &9 ARIE AFate] AFeghE A S49] g
Ho = A8 e ATHAAR, 2006: 254, 2005). 18y AA7ZEA] A=

A1 el Faddl ek 912 Sl 3AIA §A 2] Aol AAK = AX
sk o 13 (AR, 2006: FGE - o] FY - PR, 1998 A=A, 2005), THA
21 g W&o Bd/delv 43 ?‘ Eﬂ% Avshs A4 A7e F53 A%
°o]th(% ]:5:% 2000; 214 7‘149*4 Yd, 2004).

T 718k ek el - A8 - A, 2004) s ZPFJOH EH Ui—‘jri—t— AbE A
Ao Ztehe Il 719 E3fellM AS2Ql A R

23} 8 =

h h T ‘—

ZARAelA e A FEE F= Ael7 e st °l€1ﬂ ?ﬂﬂ 71 % %‘ﬂﬂr AH 579 &
O

1) Ae, JAZ HIEE talent© FFHCZ AMEEE TofolA|RE ‘talent management &
19989 dlolH| = skzl<=(David Watkins)o| A& A3 802 7|97 Z22]o|A 4=l
9ge gdgd AAE S Ad AFES AdFer Aduela 4, A2EgS 413'13}71]

t}. E3] WizIx|AollA ‘the war for talent S ¥ 5, nAYES EO]“ S Ad <l
o] 7= 7AA el 22 e AFA R Vgt e el AAAITIA HA
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& Axelrod, 2001).

A FollM e 53] A= 22 A 7t A& S8l ASE AR em
A, 719 Al= 2 mle] 2ldE efrlgith(Rothwell, 2005). webx] SIS Dwt
3712191 Aol A Zﬂﬁﬂﬁi sgst=ve 229 el Y fAle T8 84
7F Aoh(A 73R, 20065 ©]F<1, 20025 FEH - S, 2006). 2] AAA A
Ae ARlel A 945455} S AR S F e 5 Ad ARERA, 24
iR o] IS WAk a8 HX|dl AE A 52 27 A= FAdd o5
T U Y S 7] AEEo|tH(Rothwell, 2005). webx AR 71919] S8
ARl A B 7S 7P Bol =Y Ue AR, 52 mEfe] AdAd el g 2 9
g 71§ doia FeEE QAjelt)

olg]gh AN E AF2 2 Fdste = 7I9Eol tste] Bj#A<l &e7) fle A

& ojrt. AUl 9l

2

2A7E 248 %u‘rw?g‘ﬂ, 2006 }5** 2005: APQC, 2004). 5=8
A §Adl] 012 R SA ZRaog AAAY|E 2HES T FAEYEY
SNt SA Al Hoh A5H el

A 273D Aldiell 7199 A= Mg fste] Al W §40] v F8A] e ©]
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o], FolEnk 12d ete Ax Wi £ ,
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WAE ARl Hm, 220 digl wr}
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E
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A (Beatty, Schneier &

McEvoy, 1987). n|=2] Honeywell/‘}fﬂ A= _I_X—loﬂ*i = el 80%= ¢

T o] FoIx]=Hl, 1 T 50%= 2
d AIERNH g%
5ot vt Agolopd® thE oW wSH.
Morrison & Hock(1986)
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FHo= g AR XA, HAH Sde) fete pRE e, 4REED o
& ce)m 45879 249 A nat A9le] 147} 7% 1eln S4d) Wl 7}

;(:]94, 021271—7HH1—J,]_ 7H O]7H \:ﬂ—o] ]

z49)

Fo XA "t Morrison & Hock, 1986). webx] ¥HE}

sj4e] Aol n

o] u) BHre 4

AL E80ln BRlE B¢ dggse (&=, 2000). Morrison &
N 3 . L
Hock®] o] &2 7HR19] ZAelo] A 7743 % | dAE of, 53 A7) d&s] o] F
[e]
o2 & rke AE He] Fu Yok,
[ 1] 22Tl MoxtE 23
L PEEIpST A o Az AW A AW A
e | ey || @A | elabEs, 2:}(3!&&'%1—3[:‘(0'&%'%1 4
Sl - 2ol 2ol 2ol 2ol
=0 ol = A= al @ gl EEK—!?E{
oo A R 52 ol R sy e ety
(no. 1) (no. 2) (R (no. 4)
ol 54 el 54 el 54 ool =4
R Q1 O Hel £ o AL+ Rl 2 o) Af+Al S O AL+E] 21— O AL+l 1
oneis By B (.ﬂgg;ﬂ = (.ﬂgréﬂ;.zl:}(aégﬁ; 3 (a%tg;)i 4
A& Morrison, R. F. & Hock, R. R.(1986). “Career Building: Learning from

Cumulative Work Experience’, in Hall, D. T.
in Organizations, CA: Jossey-Bass.

AE&=(2000). A=A o]&3} Ay, 133%,
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THEEAL



268 TSERE I BAEERITE 118 H25%

B2, 2409 QA e A e @ el ATaE AAE $457] of

[o2n|
WA s, 240 BE ATEe et v 59 s AdEe] oeldelE 35
= =]

shal U= 1§1 A He 5, ATl A Sl tid vjaA Az A

el 4] xﬂﬁﬂﬁi OHOWL AR JiQleAl 29 e SuAdde Agal =
£ oldE zhet) ¥k ol Aol tidt 2 AIAE Al F5H skl 24 A
HEE oleflstAl ok, A2 ARl A4 1Y & B8

® 4 5l2, 33 434 nm SRS AN FE B3} ek £ A9 343

.

Z2 ALSA %ﬂrﬁﬂ‘%}% 5‘5‘4 = W oy}, 73] AR E HAR R ST
A F+= 23t e (Huang, 1999).

HZA g5 58 439 glithks SHdA & ol 2 5<eee 71| A7l
B2 2I3E Foh v EE e 23 A dojue 1Y oAd SFelAwt, A &
AA I AY AAISE e FESIE ] U] don, 5] A AAT} ShEAt 2mmo
ofgf doju= TF= “—'D}'J‘:]'(Watkins & Marsick, 1992). H]&-2|8r5 0 2 o] A5
e W] ik mE A AFA A F5= 7Feol R, 2004
Bell, 1977). |¥sk= Althol] A43s] tf-gsta wAls 28-S =ol7] flslixl= Aot S

= F53ta FAgok sh=dl, ol & HsiAE HFAA gge] frésith
H 328t Aieshd FAA9 §52 dolM, 749 3t daz8at A4 3+
HEAQ GEA F55 7FsoAl dth(Nonaka &
Hirotaka, 1995). o|%x% &2 Zde] AL A = A7 o=, AdL
Ajole] szt Ae] 7)Zo|m (Dewey, 1916; 1938), HPghe ulz ole]gt U
A9l B dE EOH "Hi—\: 571318 SUAIRIH.

AR B3 A58 e e 7] Ao Az ot A7E3=
B w|=57]]9] 84%7 } AReshes 7P S o3 S e R aestal MOE}
53] 7Z(Du Pont)Ake] vt #Ej2E59] 735, AA| 3)AF 25 71711 324 B1tb
o 2070] 9 A, = 1.6 & WA ARE dFE T 7137 FoIA 1 9l
Ao 2 YedtiMichaels, Handfield-Jones & Axelrod, 2001). 53] 2%-<=%
HQle] Tl AR B2 Alses MRS S =E3A7]3 1 Alse] 2he 7XE @
s she 7P AA Wi elth(Rothwell, 2005). 2219 QJIAELS 59 g%
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A= S8l Aslel galixe A%, 28l TFF HE FFE ZeE It dAES
37 oA BAH o g 7] EHEZ AAgopt ab, 1 Foll= AMEA 24
o] YA AL E w, o}b AR GlE oA ZRAES A&Eof & w, 32 A7t
JE A = Aol & W AE olEeEc] EFETH(Byham, Smith & Paese,
2002). JIAES ol =AS ato] 2Rle] A WA 7N s Uit
olg]gt o] fF= AAIAR] VIHES "e7F Kok 3 Ldg 25 Aljle] Weke A
ATIE AN, AR AG2 AlFtelek ok 2, a3 58 ZRAE a8 o=
o|re] ZF T gEAoR AAEE A JANES A Fcd S E83ste] vix|E
11 843 (Byham, Smith & Paese, 2002). &l (Hewitt) oA 2005 A A& 1]
= top 2091 Akt Bl el LRk ALETte] ARl S/dHH ZAME ol A e 2
T AEe 5T &4 ol top209] IAFECIA FEEAIAl dERdTtHHewitt
Associates, 2005). ©] 3AFES HARIA S4 o R A Aol (89%) <
A7 (37%)2 &8st dlen, 1 &8 e vugdd & olE B
2 AFA = olEf et A8 ATES vl R slo] I] 71gollA] HF<eglko] al4llA)
AR Zhe QRS A ET, SARIA A e tiiEA AE Ee A

27} et AR Aol ATl ofma AFS HAEAE A §9

o

L. a7 W%

¥ Ao T 719 GAe] S A A A Regio] AAIR QAkT
3} A%s) sl Agel mAE 9E sekar] Sl B4 A7E st
2007 GAR= 2F 3,000 o] =z 9] 7k A

s AFEAlele oF 600] el ARl AR §XHT S trIgdel

AU GARS] BH ol AR el 1,159 Fol) ARAT A% 294,

AEALZ 257} 54 Vg, als] 25 So dlsld H2 5T ka4
B7h G AUES A9 Urix] 9908 Ul B4 ANSIH) . B o)
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QutAel AL (& 17 2,
B e A9 ARG 2, A9, BHgos e, Aol 48 4%2 AN S
ek, Aot 94 ggoz yHtd, ot GV 9E FHow ¢

<E 1> AT oidel Ly 54
(51 '8, %)

T = b

2} 239 241

219 27 479 48.4
g 272 275

S g9l 759 76.7
o ER] 231 23.1
1990 o] 437 44.1

QAP E 1991 ~19954 430 43.4
19964 | % 123 12.4

104 olat 110 1.1

s 11~154 402 40.6
16~20 294 29.7

21d o] 184 18.6

] 990 100.0

AT AT 2o mRE A o, 43, 25 5o Fush A
03k A5 D APA Y olRE TPHE ARE TG BAS AsdT 24
A QA QARALEA7} QA LS Slste] B ARFEL 7153 £ )
oJEIE uko . Sgir
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abstract

Examining the Effect of Job Rotation on Performance Evaluation
and Candidates Selection in Talents Management through

an Organization Case

Youngtae Kim
Zunsang Han
Hangseok Choi
Soyoung Kim
Minyoung Kim

This study examined the effect of job rotation on performance evaluation and
candidate selection in talents management by investigating the career development
program of the G company. This study analyzed the data of 990 managerial level
employees and the data consisted of three parts: the demographic information, job
information, and evaluation results for each individual. In particular, evaluation
information included the results of performance evaluation as well as potential
evaluation encompassing leadership, personality, relationship, competencies, etc. In
this study, the length of service per job indicated the number of job rotation that
each employee had experienced. As a result of regression analysis, employees' duties,
the total length of service have significant influence on performance evaluation
scores. Regarding the logistic regression analysis about the effective factors of
candidate selection in talent management, performance evaluation was the most
influential factor, and the length of service per job, educational background, and
employees' duties were also significant. The results of this study implied that job

rotation would be influential and useful to foster talented leaders in this organization.

Keyword: Talents management, Job rotation, Performance evaluation, Regression analysis
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